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6P DUWAH 3 DQW ( DU / HDUQIQJ DQG' HYHERSP HQWL D SUYDWO
RZQHG SOFH®Q GD\ FDWH DQG NQGH DWMQ QHWBIG DP RQU
VKH VHUHQH EXVK @QGVRI * IDP RQG &UHHN VWKDWIG RQ D @U H RQF
DFUH EGFN

6P DWAH 3 DQWLVRSHQ ILRP DP SP DQG Z HERP HVD®
FKIGWHQ DIHG EHVE HHQ ZHH\V  \ HDWR®@

2 XUGDI® |HH IQFOXGHV

o DFFHWVRFDWH KRXWDGD\

e QXWMRXVP HDY FRRNHG GDI® E\ RXURQ VWM TXDAIHG FKHI
o HGXFDURQDCDQG IXQ LOFXWRQV

o Z HHNO H WDFXUWIFX@USWRI WP VIRUP XVF DQG VSRUV

e QDSSIHV

2 XUFKIGUHOR/' SO\ IRRP VFDWAUIRU

e +XJDWXEV  SOFHVDIHG \ HDW/

e 3IS 6TXHDN\V SOFHVDIHG \ HDW/

e 01QL0 IQRY/ SOFHVDIHG \ HDW/

o/ IWBI* HOXVHV S@FHVDI HG \ HDW/
Bo C \ iﬁ'

6P DUAH 3 DQW I LMARSHQHG 1Q $ XJ X\W DQG KDVEHHQ RZ QHG
DQG RSHUDWG E\ 1 DVIDXXH + L1 J LQV DQG 6KDURQ &DUDID MQFH VKH YHY
EHJLQQQJ

2 XUWDP LVFRP SUVHG IX@AP H DQG SDWWIP HWIII LOFOXGLQJ

«  TXDUIHG UDFKHBRURI ( GXFDURQ NIQGHLI DUMQ WIDFKHWY/

+ $GYDQFHG' IS®P DDQG' IS®P D TXDALHG HGXFDR Y

o ( GXFDIRW/Z RINQJ VRZ DUGVVKHLUT XD LFDMRQVVIKIR X K IX@
WP H WDIQHHKLSV

o UHI XO@UDQG FROUMMOQWFDVXDCHGXFDVR U

o IX@WP HFKHI

+ DGP LQMADMRQ DQG RQVMA P DQDI HW/

o SIRMPWGDGHLY | RUVXWILQDELON SIDFWEHV HP EHGGLQJ
LQGLI HQRXV SHWS HRFVYHV

*  HGXFDWRQDOBDGHY

© VK \ HDW/R! H SHUHQFH DQG D J HQXIOQH GRYH IR WMDFKIQJ R XU
WDP SWRYIGHVDZ DIP  VXSSRWAYH DQG HQUEKIQJ HQYLLRQP HQW

Ao APETA B
80 W(

OPB)H 2§ p HY S SPuy p Hp 1P (DGP LQ# WP DUMHSDQWFRP DX
@y ouy S (
KXJ_D EXEV# \P DUAHSDOWFRP_DX
SIS VI XHDNV# \P DUHSDOWFERP DX
P 1OLP IORUA VP DUAHSDOWFRP DX
QMBI J HOXVHVE: VP DIAHSDOWFRP DX

a Wl Bu(ZZZ WP DMHSDQWFRP DX
) R@RZ XVRQ) DFHERRN DQG_ QW) LDP

253

6P DUAH 3DQWLVKRP HVRP DQ\ SHW JIMQJ WKH FKIGUHQ P DQ\ RSSR WQMHV VR
IOWADFWVDNH FDUH R DQG BIDUY DERXWDQLP DAY

$ \RXUFHQWH \ RXEDI QG

« RXUP DQ\ MOIH FKIENHQV Z KR @\ HJJVIRUXVVR FRIIFW@YIQJ 1Q D @ H FKIENHQ
FRRS 1Q WH / WB! * HILXVHVB DUG

¢ RXU JRDW %W DQG %HY OZ KR @/H LQ DQ DGMIQIQJ \ DUG VR 0 1QLO LOR WDQG DH
D@ D\ VHDI HUVR VD' KHER VIR RXUFKLGBUHQ DQG 1DP LOHV DWKH | HQFHV

« RXU WEEIW' IDP RQG ' DZ QDQG +RQH Z KR HQWR \®RWR IFXGGBV LQ IKHLU
EXQQ\ KRXVHVIQVKH O 1QLO LORWDQG / WSB! * HQLXVHV\ DGV

o RXU WUWBV 6TXIDADQG &K\WK Z KR LQ @YH LQ KHIUVDON LQ VIKH O LQLO IQR YR R

¢ RXUIDK LQ ViKH SRQG RI RXUVXWIQDELOW \ DUG Z IVKIQ / MBI * HQLXVHV DQG LQ D VIBQM
1Q VKH 31S 6T XHDNV URRP

FAASAR
6P DWAH 3 DQW YDXXHVEHIQJ DQ DFWWH P HP EHUDQG FROWIEXWQJ VR RXUFRP P XQIW
© HZRINZ I VFKRRO DQG XQLYHUAMHV VR SURIGH WXGHOWS @FHP HQW DQG

SDWAFISDW LQ NH\ IXQGUDIMQJ DFIYIVIHV VR KHGE WDIVH DZ DUHOHW DQG I XQGVIRU
FKDUMHAV 5 HI X@UFRP P XQIW HYHQW DQG SIRMFW Z H HQJ DI H LQ DWH

o SWRXG\SRQ\RWRI WH' LIDP RQG &UHHN MQIRUIRRVED@FOE

e ' IDP RQG &UHHNVRZ Q IDIUSDUDGH

e $QOXDO IDP RQG &HHN &KUMAP DV GHFRUMRQ

e )DP LO CEWDY

e &RP P XQW SDQWI DQG &KUMR DVFDIRY RU DQMHG E\ 6W RKQV$ QJ @FDQ &KXUFK
e )DP O KHE JDWBHQ

e : DOLQI H FXUWIRQVDQG SWRIWDP VDWOHDIE\ 3BIQW $XUXP $JHG &DUH

AuHP2 H § Hi H/SBu



https://www.facebook.com/smartiepants.earlylearninganddevelopment
https://www.instagram.com/smartiepants_earlylearning/
https://www.acecqa.gov.au/sites/default/files/2018-04/QA3_InfoSheetKeepingPetsAndAnimalsInEducationAndCareServices_0.pdf
https://www.acecqa.gov.au/sites/default/files/2018-04/QA3_InfoSheetKeepingPetsAndAnimalsInEducationAndCareServices_0.pdf
https://www.acecqa.gov.au/sites/default/files/2018-04/QA3_InfoSheetKeepingPetsAndAnimalsInEducationAndCareServices_0.pdf
tel:94383877
mailto:hug-a-bubs@smartiepants.com.au
mailto:hug-a-bubs@smartiepants.com.au
mailto:pip-squeaks@smartiepants.com.au
mailto:mini-minors@smartiepants.com.au
mailto:little-geniuses@smartiepants.com.au
mailto:little-geniuses@smartiepants.com.au
http://www.facebook.com/smartiepants.earlylearninganddevelopment
https://www.instagram.com/smartiepants_earlylearning/

BRTEECG: (| YA RO A& TR AR TMEAM e @O o (R

6 WXDWAG RQ D @W H RQH DFUH QDWKWDOHMOQI  RXUFHQWH RITHY/ wolSy BomP BuS// FKDQIHFDVXDCERRNIQIVRUP DN\ RXUFKLES DEVHQW
WJ QULIFDQWD J IHDVAUVS DFH VKDQ VIKH B DA UHT XLWWHG P LOQIP XP RITHUIHG KWBYV ZZZ TINNGVFRP DX 0\ )DP I® /RXQIHKRP H
E\ P RWMRWHUFKL@ FDUH FHOWHYV

wolSy BomP Bui ul:Bu 7KLYV FROAMR®\ RXUHQUR® HQWDQG ERRNIQI\
: HKDYH DKXJH YDUHW Rl RXMBRRUS@\ HQYILRQP HQW GHWLJ QHG VR KWBV ZZZ TNHOKDOQFHGFRP DX
LQVSILH FXURMW FUHDWYIW DQG FRQIIGHQFH 1Q HYHY FKI@
2 XUFKI@UHQ FDQ H SRWH S@  DQG GIDWD DP LGWKH EHDXW RI WH EX\K aShunuS2 bb2 M{ AS// GDIO FRP P XQIFDWRQV KHDOK DBIW HGXFDVRQD
@QGV Z WK QDWIH EHIQU DQ LQWAJ LDOSDWARI RXUFXUIEXCXP REVHWYDVMRQV DERXW RXUFKL@ DQG RXUSWRI LDP V
/)7 RO* RRIGI3M\, RU/.,)7 RO$SS 6VRWH

2 XURXVBRRUS @\ \SDFHVIQFOXGH

o @UHZ RRGHQ SILDWI \KLS HTXISP HQWZ IMK P RQNH\ EDWY DQG VIGH
e Z RRGHQ FQP EIQJ HTXISP HQWQ D@ DGV VR \XIMD@DJ H DELOAHV

o \XWDIQDELOW J DUBHQVZ VK YHI HVDE® SDWKHV D IMKSRQG DQG D

aShpumuS2 PDi p! ;B L7KIVIVVKH Z HEVMWA YHMRQRI VIKH/ ) 7 DSS <RX FDQ
DOR YIHZ D@RI RXUSRIFLHV DQG SURFHGXUHV YID KLV VW <RX Z LQRWKDYH
DFFHW VR UHJ IMMUX QWO RX KDYH SIRYIGHG \ RXU/ ,) 7 SHP IMMRQ IRWP V) URP

ol \DQGFRRS KHWH DQ HP DIAQYIW Z L@EH VHOWR\ RX 7KLVP D\ JRVR\RXUVSDP 7KH
: %H\AD:N\?WLQHD:K\&G UHI MADVMRQ @ON KDVDQ H SIY VR U \VRX P W\ RXUZ IQGRZ MMW\HP DIOXVDQG Z +

Z LOWHQG DQRVKHU

+ DKRP HIRURXUJRDWZ KR @H |Q DQ DGNVRIQIQU \ DG KWEY 7 Z 7 IDVHBIDLOIO) FRP DX

¢ EXQQ\ KRXVHVIRURXU WDEEIW

WolSy HomP Bu ¢ \RIWD@/Q EDUN DQG IXEEHUIQ S DUHDV o
. [ o an o n III\. s r e ~ rd -
L G QRSO GA UTA™ S88R1L $Q@DP LGHVDHZ HBRP H VR SXUFKDVH 6P DUAH 3 DQW XQURWP VZ I RXURIF

SUOWAG RQ VKHP XG
7KWRXJI KRXWWKH \ HDU6 P DUAH 3 DQW RITHWY/ D YDUHW RI H VWDFXUWIEX@U RQ oGy

DFVIYIVHY VWK DWFKLA@BUHQ DQG S DUHQW DUH LOYIMG VR SDUAFLS DV LQ VXFK Dy o Z IQGFKHDWWY

e ZHHNHQG S@\ J\P VHWRQV o WKLW

e ' IDP RQG &WHHNVRZ Q IDIUSDWDGH ¢ KDW

* IDP O SDWIHVR FHBEDWM &KUMR DVDQG HQG RI \ HDUFHBEUMRQV
VXFK DV. [QGHU DWMQ J LDGXDARQV

* WHP HG GLHWXS Z HHNVVXFK DVSMZ HHN ERRNZ HHN * IDQG ) LQDO 2 UBHW/FDQ EH SRWHG VIR \ RXUKRP HIRUD SRWIJ H IHH RUVKH\ RITHUIUHH

Z HANDQG ®RWP RWH SRWRJHWR 6P DWAH 3 DQW RQ D VSHFLIHG GDvWA
e IXQGUDMLY IRUFK DUMHY W DWDLH YHUY 1P SRUBQUVWR XV KHUH DW

6P DWAH 3 DQW DQG VR RXUIDP LTHV DQG FKLGBUHQ

§P28@S: U HZ2 PDJ 0®P H2uS®:

PR ARG

6P DUAH 3 DQW GRHY QRWF&RWH WRXJ KR X\WWKH \ HDUH FHSWR L
SXE@F KRAGD\ V 7KH FHOWH UHVHUYHV VIKH W KWR F&R Y R UVKE
&KUMFP DVSHURG DQG Z LQIRWP  SDUHOW F& YAUVR VIKH GDVA



https://eduthreads.com.au/collections/smartie-pants-early-learning-development
https://www.qikkids.com.au/My-Family-Lounge/home
https://www.qkenhanced.com.au/
https://play.google.com/store/apps/details?id=com.raiselearning.liftlearning&hl=en&pli=1
https://apps.apple.com/au/app/lift-raise-learning/id1002447542
https://www.raiselearning.com.au/
https://www.raiselearning.com.au/
https://www.qkenhanced.com.au/external/Authentication/SignIn
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HDIP VRIRWMUY 2® 2uS®oZ8@HR2u Z KR DUIH FRQILGHQW

FUHDWYH FXURXV LQGHSHQGHQWKHDOK\ DQG FDUH GHHS® IRURWHUY
DQG WKH IXVXUH RI RXUS@QHW

2 XUYIMRQ LV DVWiKH KHDUWARI HYHUY WIQJ Z H GR J XIGIQJ RXU
HGXFDVRY/ 1Q WCHIUGDIO HIIRUNV VR DFKLHYH W XOWP DviA RE MIFVIYH
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VK DWFKIGBUHQ THHOUHD] HG VDIH DQG VXSS RUMG VIR GIDUY DAWKHLURZ Q SDFF
WDWFKLGBUHQ | HHOFRQOHFWAG DQG FDUHG IRU

VR HFRJ QIVH HDFK. FKLGS V XQLT XHOHW DQG VAYH \R 11QG P HDQIQJ IXCZ D\
VR LVSRQG VR WHULQGLYIGX DOBIDUQIQ) QHHGV DQG LOWAUHVY

VR IRBI P RGHAQ\VSIUQJ H DP SGVRI UVSHFWHP SDW\ FRP SDWIRQ DQG
JUDAXGH VR DVVR VXS SRUNFKLABHQ VR GHYH®RS D WRQJ VHQWH R
SHYRQDAGHMV LOWAI UW DQG VRFIDOWWEH

VR SLIRVIGH D SWIRIWDP  Z WK D Z LGH WDQJ H RI LOFOMWYH H| SHUHQFHV VKDW
KHS FKIGUHQ IHHOFRP |IRWDE®!

VR KDYH WDV IHVVR UHVSRQG VR DQG DS S UHFLDVMA GLYHIUW

VR HP SRZ HUDQG P RVYDVM! FKLAEBUHQ VR HQJ DJ H LQ VXWILQDE B @VIQJ
SWFFHV DQG VR FDUH DERXWRXUHQYILRQP HQWIKLRXJ K WH FDUH RI RXU
DQP DY DQG S@W

VR SURYIGH WWH KLI KHVAT XDV SURJ WDP VVIKDADUH QXUXUHG E\ WH P RW
DFFRP SKHG HGXFDVRWY/

VR SURP RV FKLAGBUHQR/ VHOVH RI FXURVW DQG H SRUMRQ VR KHS VIKHP
GHYH®S D @HRQI RYHRI GDQIQJ  :  H GROBWMOFKLGBUHQ AlH DOVZ HUB
EXWZ HKHS WHP 110G KHP

VR |RWMUD @HRQJ BRYH Rl GDWOIQJ IHFRI QIMQJ S\ DVVIKH FKIGR/ Z RN
DQG VIKDWI HWAQJ UHDG\ | RUVFKRROWIUV DAE LA

VR VXSSRUAFKLAGBUHQ VIR VKDUH NQRZ BIGIHDVD Z D\ RI LOFUHDMQJ VIKHURZ €
NQRZ BIGJ H

VR SIRYIGH VHOVRUY UFK DQG GHYHBRSP HQVDX DSSRSUDWA SURJ LDP V

Z KIFK HQKDQFH D@DVSHFWRI FKIGBUHQV GHYHE&RSP HQW

VR DFWYHO VXSSRUADQG HQFRXUDJ H FKLABUHQ VIR EH VHD X1 LELHQW
LQGHSHQGHWDQG KHDAK\

VR GHYH®S FKLGBUHOR/ DSSUHFIDARQ Rl VKH DUV P XVIF DQG P RYHP HQW
WKDWRXUFKIGBUHQ Z LOUHP HP EHUVKHLUIUHQGVKLSV DQG H] SHUHQFHY DW
6P DUAH 3 DQW Z VKK IRQGQHW

2 P2IiSy mip: i pS:/ B2y

VKDWDQ@IDP LTHV IHHQZ HBRP H VXSSRUMG DQG LQYRAOHG
VR GHYH®RS VWVAMRQJ FRMERWDWYH DQG SRUMYH UIHDMROQWKILS\
VR SURYIGH HITHFWYH VXSSRUAM WP V

| 2 P28 Yy P Bbi uS:/mBu

¢ VR WHFRI QM DQG DSSUHFIDW RXUKHUMZJ H DQG VKH KHUMIDI H RI WCH

WDGIMRQDCRZ QHW/RI RXUDQG WKLRXJ K VIKH LDIMQJ DQG &RZ HUQJ
Rl VKH $ XVADIDQ DQG WH $ ERWI LQDCDQG 7RUHV 6 WDIWMIDQGHU
@IV

e IRURXUFKIGBUHQ VR EH IXWXUH FRP P XQIW BIDGHWY DQG VXSHU
KHURHV

e VR ERVW DFNQRZ BIGJ H DQG VXSSRUMKH WDGIMRQDCRZ QHW/RI iKH
OQGVDQG Z DWW Z KIFK Z HQRZ X\H

e VRHQIDIHZ IViK BIDGHWY RI DOFX®UHV DQG VDBIQW Z IMKIQ RXU
FRP P XQIW DQG FHOE DA FXOXUDOFHBEUDMRQV Z IMKIQ RXU
FXWEXO(P

e VR DFWHO® J LYH EDFN VR RXUFRP P XQIW WKWURXJ K IXQGUDIMQJ

2 P2u he2 yp Hi pS:/Bu

VR EH D FHOWH Rl H[ FHGIQFH LQ VX \WILQDE LW
IRUMCH FHOWH VR |HHCZ DUP  LQYIMQU DQG DHWKHWEDE EHDXWIX!

2 P2HISYy i puS:/ B

e IRUHDFK HGXFDVRUVR |HHOYDOXHG KDSS\ DQG FKDEBIQJ HG

e VRIRWMUD FX@XUH KDWY SO IXCDQG IXQ

e VR VXSSRUARQH DQRWHUE\ XQGHUAMDQGIQJ Z HDUHP RUHVKDQ M
FROIDI XHVZ KR Z RINVRJHWHU : H Z RQB\BMHDFK RVIKHUI D@

e VR SURIGH |HHGEDFN VKDALY D& D\ VFRQWAKXFVYH DQG RQO J LYHQ
DQG WHFHLYHG Z IViK ®RYH DQG UMVSHFW

 IRURXUSWDFWFHVVR EH J XIGHG E\ VRFIDOHVKLIFDCDQG SURIHWRQDX
YDOXHV

e VREHD®DWIQI RUDQMVMRQ GIDGIQ) EHVASWDRWEH 1Q
SWRIHWRQDOGHYHRSP HQW

BN/ " CHA 1 EDD

7KH 1 DMRQDO4 XDMV ) DP HZ RN 14)  1VD QDMRQDCDSSURDFK VR
UHIXOMQJ DWHWIQJ DQG IP SURVIQJ HDUD FKIGKRRG HGXFDARQ DQG
FDUH VHIEHVLQ $ XVADAD , WHQUX UHV VIKDAWHWYEHY SIRYIGH \DIH
QXUNUQI DQG KLIK TXDMV GIDURIQ) HQYILRQP HQW I RUFKLABUHQ
$VSDUARI VKH1 4 ) VHWLEHV DUH DWHWHG DQG UDWAG DJ DIQWWAH VHYHC
4 XDV $ HDVRI VKH 1 DMRQDO4 XDMW 6\VDQGDLG

: HDUH SURXG VR KDYH DFKIHYHG D IDWQJ Rl Dn§pp®P BZIQ DAVHYHQ

4 XDV $ LHDV FXUHOWDVRI 1 RY UHGIFMQI RXUMARQJ
FRP P W2 HOWR H FHIIQFH LQ HYHY DVSHFWRI RXUVHUYLIEH


https://docs.google.com/document/d/1QrBZnp4Fvq7cJg6ohAU3uq6x2vZVufJrm2iUOj6OAmM/edit?tab=t.0
https://www.acecqa.gov.au/national-quality-framework
https://docs.google.com/document/d/1Vd5CxAaVE8Omddx9vg9LKNhJ3RajnyIgTbLfBZ8X5iU/edit?usp=sharing

K HEERAT B2 (e U RTEE MUY 1B A AlAs A
) DP 1CHVFDQ NRIQ WWH Z DIMDWME\ UHJ IMMUQJ Z IMK 0\ ) DP 1O / RXQIH P HIHTXUWHD  Z HHAN QRWFH SHURG |RUD LHGXFWRQ LQ GD\ V RUFHDMQJ

Z KIFK FDQ EH IRXQG RQ RXUZ HEMWI DWZ Z Z \P_ DUAHSDOWFRP DX DQC D SHWP HDQWERRNIQJ
FOFNIQJ RQ NRLQ Z DM

7R UHGXFH GD\V SGIDVH P DNH D UIHT XHWWID O \ ) DP 1O / RXQJ H
: DIMDMERRNIQJ VDUH GRFXP HOWG LQ WH RUGHUMKH. DUH UHT XHWMG &HDMQJ DQ HQUR® HQWHT XILHVZ UMWAQ QRVFH VR
7KLV GRHV QRWP HDQ VIKDWERRNLQJ V Z L@EH RITHUHG 1Q VIKH \VDP H RUGHU DGP_10# \P DUHSDOWFERP DX
: KHQ D VSDFHEHFRP HVDYDI@E®! |LMSURUW J RHVVR DQ\ FKIGBUHQ

Z KR DIHRI $ ERWJ LQDO 7RUHV 6 WDIWMBQGHUGHWFHQWRUDUH XQGHUFKI e e Al maar o an
SIRWIFIRQ RUDAMN Rl QHJ GIFARUDEXVH ) DP LOHVZ VK FXUHQWH] QU _OYaUd- ABA- AaBHA 1R
VIKDARXUFHQWH REVIDLQ 1DP 0 DQG HP HU HQF\ FROVDFWEFXUHOWKRP H
) DP IGHVZ L@EHRIIHHG D Z HHN KRGIQJ | RQHEHIRIH FRP P HQFLQU DQG EXVIOHW DGGUHVHY DOG SKROH QXP EHY DV'Z HGDVVKH QDP H DOG
FOUHWR DARZ VP H R J HAKHUHQUR® HQWILBIG 1Q DQG VXEP IWMG DQG SKRQHQXP EHURI VIKH FKIGBR/ GRFVRU :  H WKHQ UHT XLLH RQJ RIQU. KHDOK
RUHQIDARQ FRP SGMAG XSGDWV LQFOGIQ) WH9IE / DZ A R-DE 1 R3M\ BP DQGDW Rl DQ XSGDWG
o $ XVADIDQ &KLBKRRG ,P P XQMMRQ 5 HFRUG $&.5 Z KHQHYHUWKH FKIGS
" [P P XQLWHG RUDWBDWHYHY P RQWY
2 SbHO 2 & p HS G E)® mm U S
obBD! @S bug§ dfo
$QHOR® HOWRIIHUZ LGEH VHQWD O \ ) DP L / RXQUH 3 DUHQW DUH DVNHG VIR XS GDW KHIUFKIGE HQLR® HOWQ 4 . ( QRO
: KIGWDIDP 1O P D\ DFFHSWDQG FRQILLP  WKHIURITHU HQUR® HQWZ L@ Z KHQHYHUFKDQJ HV RFFXUDQG DVVR R @VSR ME®I 7KIVP D\ EHWKDW RXU
QRVEH FRQILLP HG Z VK 6P DWIH 3 DOW XQUOMH IRTRZ 1QJ IV SIRYIGHG FKLE5 KDVEHHQ GLDJ QRVHG Z VK DQ DAL\ RUVKDWI R XDUH QRZ. H] FOXGLQU
Z WKIQ RQHZ HHN RI VIKH ERRNIQY EHIQJ RITHIHG FHUWILO IRRGVIURP  VIKHUGLHWS GLQIR B DVR QLY UHBIYDQWIR XV
¢ HQIR® HOWRWP SD\P HQWRW VIQFO/ ,) 7 UHI MMDARQ
o \HEXUW GHSRVMEDIS 8 SGDWIVVR \ RXUFKITS VIQIRWP DARQ VXFK DVFR QDFWGHDLY IR UDP LOHY
BT e IP P XQIVDMRQ WIVXVFRQIILP HG DVP HHMQJ VKH 1 R-DE 1 R 3@\ DQG HP HU HQR FRQWFW DQG P HGLFDOGLHVY IHT XILHP HQW FDQ EH
_|_PHZ 2pSH> § @80
0 @ HTXILHP HOW P DGHWKURXJK 0 \ ) DP L® / RXQUH
YRRNQJ RITHWP D\ EHVXVSHQGHG DADQ\ IP H GXUQJ KH HOR® HQ!
SIRFHW\KRX@ WH FKIGR/IP P XQIDRQ UHFREV SLRYIGHG QRAP HHY ERAHEA
9 LFVRUDQ LHT XIUHP HOW
6P DUAH 3 DQWFKDUHVDQ HQR® HQWHHRI - SHUFKI® 7KLY 7KURXI K H SHUHQFH Z H EHTHYH VKDVWIKH WDQUMR QREFXW/P R W
LQFOGHV GULHPVGHEIMIWKS 1HH - Z FMEDD DQG - KDW \P RRW® Z KHQ MKDSSHQVJ LDGXDD R HUMP H ,\WYIP SRWBQWR DAR Z
FKLGBUHQ VR DGMVAIR KHIUQHZ VAMEQU DD SDFH KDWP. HHW VIKHLUQHHGY
A I PR R AR $ OKRXIK D FKIGB/R Z LOEH VDI HG VR P HHWACHUQHHGY
A U0 P& UHADARQ QFHGVDQG
VIKH QHHGVRI VIKH 1DP 1O VSHFLLED@ J HQHUD@ WKH R LHQVIMR QSR FAW
9 XMQJ 0\ ) DP O / RXQIH IDP LGHVFDQ S@FH D UHT XHWIR WD VDNHVDIRXQG  Z HHNVDQG Z RUWDVR XAIOHG 1Q VKH 2 UHQVIMRQ 3 RIE\

SHUP DOHQWIRXVIQH ERRNIQJ FKDQJ H
2 XUDGP LQMADRQ WDP  Z I@EH LQ FR QDFVWR GIVEXW DYDIODELDV

$Q FKDQIHVWR\ RXUERRNIQJ Z I@HTXWHD  Z HHN QR WH SHURG
XQBW RWHZ M RU DQMVHG Z I VIKH SDUHQWIDMR QWADP

AuHP2 H § Hi H/SBu
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3GDH YMWZ Z Z \P DUMHSDQWFRP DX VR YIHZ RXUFXUHQWHH
VFKHGX®! ) HHVDWH HYIHZ HG HYHY P RQWYV | WKHUH LVVR EH D IHH
FKDQJ H SDUHQW Z L@EH DGYIVHG YID HP DICDQG WJ QVXS 1Q WH IR\ HU
7KH 1 DARQDQ DZ DQG 5 HI XOMRQV UHT XILHVVE R Z HHNV QRAFH VR
EH J LYHQ EXWZ H Z L@HQGHDYRXUVR J LYH IDP LGHVDVP XFK QRWEH Dv
SRWE®! 3 ®IDVH EH DZ DUH WDWSP DUAH 3 DQW ( DUD / HDUIQJ DQG

" HYHE&RSP HQWUHVHUYHV WKH W KVWR FKDQJ H RXUIHHVDWDQ WP H
RXWIGH Rl iKH XVXDO P RQW® WHYLHZ V

\?.., VRN

2 SWP IMQJ \ RXU&KI@S &DIH6XEMG\ &&6 VD JUHDAZ D\ VR P DNH ViKF
P RWARI \ RXUFDSSHG Z HHN® KRXW/ ) RUIDP LOHVERRNHG ILYH GD\ VD
ZHHN ZHRIHU  KRXUHWRQVVR KHS \ RX GR WLV 7KHH VHWMRQV
DUH GHWL QHG VR SHUHFVD DI QZ M WKH  KRXUZ HHNO &&6 TP LW
HQUXUQJ \ RX FDQ XVH \ RXUIX@HMUBP HOWZ IMKRXWI RIQJ RYHU
<RX KDYH VE R VHMMRQ WP H RSVRQV

. DP SP

. DP SP

7R HQWXUH VKH EHWWK\H RI \ RXUKRXW DQG VR IRTRZ RXUSRIFLHV D@
FKIGBUHQ P XVAEH GLRSSHG RIl DQG SIFNHG XS Z IMKIQ VIKHVH VS HFLLLE
VHWRQWP HV I \ RX QHHG VR GRS RIl HDUD RUSIEN XS @W SGDWH
UHIHUVR RXU( DU ' (RS RII / D &REGIFURQ SRAFLHVIRUP RH

IQIRWP DMRQ

M=A« A8 |

) HHV DUH SD\ DE®1 YID GILHPWGHE IMFRYHUQJ VIKH FXUHQWZ HHNBY [ HHV DQC
Z HHNDKHDG ' HEIWDWH P DGH IRWAQLI KV® RQ D 7KXWGD XMQJ D

WILG SDUV GHEIWFRP SDQ\ ' HEIWEXFFHW &DWK IV QRWDQ DFFHSWG

SD\P HQWP HWRG DQG DVRI -X® MIVD' HSDUWR HQWRI

( GXFDVMRQ IX®1 VKDWI DS 1HHVP XVAEH SDIG HOFWRQLED® HJ GLLHFW
GHEIWE $ < EDQN WDQVHUHVE

' HIDXOMQ SD\P HQWRI [HHVZ KHQ VIKH\ DUH GXH Z LOUHVXGNQ D @WA
SD\P HQWHH E\ 6P DWAH 3 DQWDQG D GIMKRQRXUIHH RI IRP

" HEIMB XFFHW 7KLV IHH IV QRWFKDU HG E\ 6P DUAH 3 DQW DQG Z LAQRW
VKRZ XS RQ\ RXUWIMAP HOWEXWIDVKHUGHE IMAG Z MK \ RXUQH, W
VFKHGX®IG GHEIW, | QR IXWWUH GHEMIVVHW  HEIWG XFFHW Z LOGHE VWKH
IHH  GD\VDIVMUVKH LQMDCDWMP SWAG SD\ P HQW

" HIDXGNQ IHHVP D\ DOR UHVXANQ VKH RWRI \ RXUFKLE FDUH SRUMRQ T
SD\P HOWS@Q EHIQJ IMXHG DQG RUVIKH DFFRXQWEHIQ) SDWHG RQVR D
WILG SDWV IRUGHEWFR@HFURQ

3 HQDMAHV | RUDW | HHV DUH DV IRQRZ V

e Z HANRYHWGXH
e ZHHNVRYHUGXH
e  ZHHNVRYHWGXH

DQG SD\ P HOWSMQ SXWQ SOFH

Jara

(H®

$ VHEXUW GHSRWALY SD\ DE®! VR VHFXUH D QHZ ERRNLQJ RUERR NQJ' LQFUHDVH
7KH GHSRVMILY HTXDOR  Z HHN IX@HHVR I\ R YUERR MG GD\ VSOV KH
HQUR® HQWHH IRUQHZ ERRNIQJV 2 QFHWH ERRNIQJ KDVFRP P HQFHG LQ IX(
WH GHSRVUMEHFRP HVD FUHGIMRQ VIKH IDP OB/ DFFRXQWZ WK XV | WH
ERRNIQJ GRHV QRWEHJ 1Q RULY UHGXFHG 1Q GD\ VWKH VHEXUW GHSR ALV QR Q
UHI XQGDE®!

7Z R Z HHNV QRWFH LV IHT XILHG VIR FHDVH FDUH R P RGLI\ DER RIQJ 7KIVP XW
EH JLYHQ 1Q Z UMQJ DQG P XWWSHFL\ D FHWDMRQ ER RIQJ FKDQJ H GDWA ,Q
VKH HYHQWAKDW  Z HHNV QRWEH LV QR WLYHQ 6P DWAH 3 DQW UHVHUYHVVIKH W KV
VR FKDUHWH  Z HHNV QRWFH SHURG DWIX@I HHV DQG FR GIFVWKH IXQGV YID
WH IDP LOHV GHEMWVFKHGX®

B 10O T& W®4F T

) DP L@HVH@ E®! IRUEKIAS &DIHBXEMG\  &&6 Z LK DYH VIKHVH EHQHIW
DSSTHG VR WKHUDFFRXQW DV D FUHGIMRQFH WH Z HHN 1Q TXHWARQ KDVEHHQ
FRP SGMIG DQG \XEP MMG $Q HWIP DWMR 18&6 P D\ EH DSSQHG \R
DWHIQGDQFHVIQ DGYDQFH &KDQJ HVVR &&6 HII LELOV P Di UHVXGNQ SD\ R XV
GLIHUQI VR WH DSSTHG HWMP DM &&6 IV QRWFRQWREDIG E\ 6P DUAH 3 DQW
VKHUHIRUH DQ\ FKDQJ HV1Q \ RXUHMI LELDNV P X\WWAEH VINHQ XS Z VK & HOWHION

) DP L@HV DUH HT XILHG VR FRQILLP  VKHUFKLGER HQUR® HQWEZ MK 6P DUAH 3 DQW
RQWKHO \* RY Z HEMWW VIR KDYH &&6 DSSTHG

&&6 Z I@QRWEH DSSAHG Z KHWH D FKLE GR QR \BWHQG VIKH 1ILMAR @WWAGD R
WHIUERRNIQJ | DEVHQFH FROMOQXHVIURP  WHIUIIWMGD: R WBIDGLQJ XS WR
WHUDMAGD\ &&6 Z LQRWEH DSSTHG DQG Z L@EH UHADFWMG Ll SUHYIR XA SDIC
RXW&&6 HQUR® HQWZ IM¢ 6P DWAH 3 DQW QR WR EH FR QXVHG Z MK \ R XU
ERRNLQJ FHDVH DXVRP DAFDE DIMU ~ Z HHNVRI QR DFIMW 7KLYV D
&HOWHION &&6 X®1 DQG LV QRWDE®! VR EH DP HQGHG R WFKDQJ HG E\ 6P DUAH
3DQW

1\ RXUFKIGB IVDEVHQWRUXS VR~ Z HHNV&&6 Z LF@W VKLY DV QR DFVYW
DQG FHDVH\ RXU&&6 HQIR® HOWZ MK XV &&6 Z LaDMHQ UHADFDQE HQHI W
SDIG GXUQJ VKIVMP HDVWH |D@XQGHUWH XP EUHED R IQRADMAQGLQJ \ R YU
IWAMDWGD: Rl &&6 HQR® HOW7KLYP D UHVXONQ IX@ HHVEHQJ SD\ DE®I VR
63 |RUVKHVH DWMQGDQFHV 7KLVIVQR W SR 1B\ R ISLR FGXUH R 16P DUAH 3 DQW
DQG LV HQWHO FROWRDIG E\ &HQWHION DQG &&6

&&6 Z IMEH SDIG IRUXS VR DQQXDCDEVHQFH GD\V DARZ DE®1 DEVHQFHV

2 QFH DARZ DE®! DEVHQFHV KDYH EHHQ XVHG &&6 Z LGQRWEH SD\ DE® IR U
DEVHQFHV XQB®M/ GRFXP HQUMRQ LV SURYIGHG WSIFD® D P HGLFDOFHUAILEDWA
3®DVH VSHDN VR RXUWDP \R 11QG RXWZ KDWGRFXP HQUMRQ LV LHT XILHG
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$ EVHQWGD\ VIRUDQ\ LHDVRQ SXEQF KRAGD\ L@HW KRAGD\ V TKHOWMIHHLY  FKDUHGIQ P IQ ERFNVIWRP SP

KHDOK, H FOMRQ LOFXU\ RXUUHI X@UGDIO 1HH ) DP IQHVZ IQEH FKDUW HG IRUMH Z KRG P 1Q E®RFN UHI DIGBIWRI
7KHUH DUH GIVMFRXQW DYDIDE ® | RUKHDOK H] FOXVIRQ DEVHQFHV IRU EHQI RU P LOXWAVOW 3 GDVH QRWA DOR WKDAIDP LGHVP XW
KCH IRQRZ 1QJ DARZ VXIILFIHQWAP H VR SIFN XS WKHIUFKIGBUHQ I Q WKHP RXW
2180 uShpl 21P®HY u| obB: : KHQDIX@AP HFKIG LV FROIFWIKHLUVKIQJ V DQG GDYH WH SUHP MHVEN SP )DP lGHV
DEVHOWRU  FROHEXWYH GD\ VVIKHIUGDLO 1HH FDQ EH GIVFRXQWC ®DYIQ) WH\HWFHDIWU ~ SP UHJ DUGGMW RI WWHIUDULYDOAP H
E\ IRUD@DEVHQFHVDIMUKH G GD\ $ P HGLFDOFHWAILEDVMA Z LOIQFXUDMA ILOHV

FRYHUQJ D@DEVHQWGD\ VP XWAEH SIRYIGHG

. Y —THA TG EAA

1= (R 1 1A™ 3G9 H AT AN 6lEQQIVDIHGIVFRXQMG  SHUGD\ SHUFKIGS
3 BIDVH QRWM VWK DWME@MQJ GIMFRXQW GR QR WSSO VR ViKH DOHDG
' D\ \VZDSVDIHFKDUHGDW  6Z DSVP XVAEH UHT XHWHIG YID O \ GLVFRXQWG IX@WP H DOG VHRODOLDAAY
) DP 1O / RXQIH Z W DWBIDWY KLY QRWEH J LYHQ VR WKH GD\ \ RX
LQWIQG VR \VZ DS 6Z DSVP D\ EH VINHQ Z IMKIQ VIKH VDP HZ HHN DQG . e A PN
ERW HQWIHVP DGH DWACH VDP HWIP H \ RX FDQQRWHT XHW\D \Z DS iLﬁ¢V£¥+U$AT“Ai(9®\ TUA-
IRUDQ DEVHQFH LQ DUHDWY ' D\ \VZ DSVDUH QRWSHWP MG ILRP iKH <RX FDQ UHT XHVAEDVXDCERRNIQI V GD\ V\Z DSVDQG P DU
SXEQF KRAGD, VDURXQG &KUMP DVDQG 1 HZ <HDU' D\ VZ DSVDWKH DEVHOFHVXVQ) WKHO \ ) DP 10 / R XQJH$ SS
RIIHUHG DVWiH GIMFUMRQ RI 6P DUAH 3 DQW
([ VWD &DVXDO D\ VDUH FKDU HG DWAKH VDP H UDW DV\ RXU "éAT@@
SHWP DQHQWERRNIQJ <RX FDQ FDQFHOMLY ERRNIQJ UHT XHWAKS VR
GD\ VSURUWR VKH ERRNIQJ - & DOFHEMRQ RXWIGH RI VKLY SHURG Z 1@ $W6P DWAH 3 DQWVKH P DNRUW RI RXUIXQGUDIVHLY DUH IR FK DUW
| tbPBb 018u§ aso QRWEH DARZ HG E\ W(HW WMP DQG \ RX Z I@EH SUIRP SWIG VR P DN RU DQIVDVIRQV RUVSHELDOEDXVHY
\ RXUFKI@S DEVHQW
3DWIFISDVRQ LV YROXQUBW DQG IDP LAHY DIH RQ® DVNHG VR DWIWALL
' %Vﬂﬁ' ZI:A“@"@ —E@tf!—L VIKH\ |HHOFRP IRWE®I GRIQU R
&KIGUHQ DFFXH  Z HHNVRI WGHIUERR MQJ HJ GD\ ERR N )&’ é@@ﬂ)ﬁ’ m
GD\ VGIFRXQWDW  GLVFRXQWRR X\H LQ D FDBIQGDU\ HDU
7KHP DNRUW RI LQFXWARQV H FXWR & DUH HIVKKHUI IHH RUS DUADED
Z HHNB/Z RUK Rl GMFRXQWLY DYDIME® IURP - DQXDY  DQG VKH VXEMGIVHG E\ 6P DWAH 3 DQW
HP DIQIQJ KDDIWRP - X®
" IVFRXQWDFFUXHG 1Q VKH ILWAMKDO R IMH \ HDUP D\ UR@R WUVR ViKH ,Q W(H HYHQWD IHH P X\WEH FKDUW HG 6P DWAH 3 DQW Z L@HP DIOIDP LaH
VHFRQG KDO RI WH \ HDUEXWD@XQXVHG GIMFR YXQWLY UHP RYHG DVR Z WK IHHVVR EH FKDU HG VR DFFRXQW
' HF

7Z RZ HH\VZ UMMQ QRWFH P XVAEH J LYHQ IR UDEBIDYH GXUQJ VIKH
\HDUH FHSWRUWH  Z HH\VDURXQG &KUMP DVDQG 1 HZ <HDU

GDWAV Z L@EH FRQILLP HG HDFK \ HDUYID HP DIOZ KHIH BIDYH P XA
EHVXEP IMMG 1Q Z UMQJ SURUVR 1 RYHP EHU  XQ®MW/\SHFLLHG

GLLIHHQWD

3XEQ@F KRAGD\V ( DFK DUH GIVFRXQWG E\
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OBPAS” BIOA
FKL@GUHQ DUH QRASHUP MWMG 1Q VWWKH SUHP MHV SURUVR DP
XSRQ DULYDOFKL@UHQ DUH UHT XIWHG VR EH WJ QHG LOVR WH FHQWH XMQJ
. IRW
DWOQR WP H\WKRX@ D FKL@ EH W.J QHG LOVR WH FHOWH E\ DQ\ RQH RW(HU
VKDQ D SDUHQWI XDUWGIDQ RUD QRP LOHH VSHFLLIHG RQ VMH HQUR® HQWUHFRUE
XQ®W WH & HOQWH KDV EHHQ SUHYIRXVO QRWILHG
FKL@GBUHQ DUH UHT XIWHG VR Z DWK WKHLUK DQGV XSRQ DULYDCRUXWH WKH KDQG
VDOMMHUS URIGHG

B¢ A BB -BKOA
FKLGUHQ P XWAEH FR@IFWG DQG KDYH H[ WG W(H EXLA@BLQI E\ SP
RQO DXWRUVHG QRP LODWAG SHURQVZ L@EH SHWP IWWG VR FRIFWFK LABUHQ
IURP  VKH FHOWH
QRERG\ XQGHUWHDIHRI  DWHD@RZ HG VR FRIFWFKLGUHQ
FKLGUHQ DUH UHT XIWHG VR EH WJ QHG RXWRI VIKH DS SRS UDWWA DWMIQGDQFH
UHFRUWG WIMQJ VKH WP H RI FR@IFVRQ DQG VKH SHURQ FR@IFWQJ VKH FKL@
,1 SDUHQW DUH IXQQLQJ @V Wl P XVWAEH QRWILHG YID SKRQH FD®, | D
VBISKRQH FD@K DV QRWEHHQ UHFHLYHG E\ SP W Z LGDWMP SVWR
FRQIDFWMH SDUHQWI XDUGLDQ 1Q WKH TLWMAIQWRQFH |R@RZ HG E\ WKH
DXVKRUMHG QRP LOHHV VS HFLLIHG RQ VKH HQUR® HOWUWHFRUG 6V Z LA@DGIAKEH
P DQDIHP HOWRI VMH UHT XIWHP HOQW/R WHP DIQ DVWWH FHQWH DI VMU@FHQWHG
KRXW/
LI VWKH SDUHQWI XDUGLDQ LV XQDE®! VR EH RFDWAG E\
FROQVIDFWMG | RUDWMIOQFH
1Q VKH HYHQWRI DQ HP HWI HQR\  DWS DUHQW J XDUGLDQV DUH XQDE ®1 VR FREFV
D FKI@ FKLGUHQ MLV DFFHSVE G1 | RUS DUHQW J XDIUGLDQV VR QRP LODVA DQ
DOMURDWYH SHURQ VVR FRIFWKH FKI@G 7KLV P XWAEH GRQH ERW YHLIED@®
DQG 1QZ MQJ E\ SIRVIGIQJ VKH QRP LOHHE/ IX@QDP H DV IMDSSHDW RQ VKHLU
V¥ RIRWP VRI IGHOQWIFDMRQ Z KIFK Z L@EH SUHVHOWG XSRQ FR@IFMRQ
I VWH SHURQ FR@IFQJ VWH FKL@ DSSHDW/ WR EH LQVR] LFDWIG RUXQGHUWKH
LQIXHQFH RI GWKJ V DQG HGXFDVRW/ I HHOM DWIKH SHURQ LV XQI MUR VIDINH
UHVSRQMVELQN IRUWH FKI®&G HGXFDWRW/ Z L@
GMXW WHIUFRQFHWV Z IMK VWKH SHURQ Z IWMKRXVWMH FKL@ EHIQJ SUHVHQWL
SRWE®
VXJ I HWWKH FRQVIDFADOQRWHUS DUHQWRUDX W RUMHG QRP LOHH VIR FR@IFWKH
FKL@®
IRRZ SUIRFHGXUHVWR SIRWFVWKH VDIHW RI FKL@GUHQ DQG Wil RI VKH
HGXFDWRQ DQG FDUH VHWEFH DV SHU&KL@ 3 IRVIFVMRQ / DZ DQG &KL
3 IRWFVRQ 3 RTA
FRQIDFWIMH 3 ROFH DQG RWKHUUHI X@VRUY DXVWRUMAY &K@ 3 IRVFVRQ
+ RVIOH
IR@Z EHWSWDFWFH E\ GRFXP HQMQJ WKH RFFXUHQFH DV HYLGHQRFH VR
DXVMKRUMHY IHIHUVR 5 HIXVDCORI $ XWKRUMMRQ 5 HFRUWG

SP SR(IFHZ IKCEH

TRAR AIAMEA

6P DUAH 3DQWX\HV4 IN. IGV. [RW IRUHFRUGIQ) DWMQGDQFH

) DP LOHV DQG DXVKRUMHG FREIFVRLY HQWIUVKHIUP REL®I QXP EHUDQG SIQ
IQVR RQH Rl WH SIRYIGHG 13 DGV Z IMKIQ VH VHWIFH 3 1Q FRGHV DUH XVHG DVL
GLI VPO QDVXWH R Z KR KDVGURSSHG Rl DQG FRAIFWG WKH FKLEG 310
FRGHVP XW\QRWEH \KDUHG E\ WMH RZ QHUR! WWH DWRFIDWG P REL®I SKRQH
7KHNIRW Z @AP HWIP S HDFK FKIGSE DWMQGDQFH

3KRWR," LVIHTXIHG E\ SDUHQW J XDUGIDQVDQG HP HU HQR\ FRQWFWILL
WD KDYH QRAWAHP VR YHUI\ WKHLUIGHQWI\ EHIRUH DARZ LQU D FKI@S VR EH
FROFWG

j @t

IV VKH H] FHSVIRQ Rl VSHFLDCHYHQW DQG GHOYHUY GUYHW FRXUHWY D@
YIMVRW/VR 6P DUAH 3 DQW ( DUD / HDUQIQJ DQG' HYHIRSP HOWP XWEH

o DFNQRZ ®iGJ HG DQG DARZ HG DFFHWE\ DWIII P HP EHURQ WA

o \JQHG LOWR WH YMVRUBLI Q ,Q 5 HI MU

o SWRYIGHG Z IM& D EUHI VRXURI WH SUHP IMHVDQG VKRZ Q HP HU HQR\
H W

o HFRUMG GXUQJ KHUDWHQGDQFH WKURXJ KRXWIKH VHIYLEH X QB VIKH\
VDM UHI XOVRY VDIHW FKHENVVXFK DVD FXUHQW RUINIQJ Z VK
&KITBUHOR/ & KHFEN DQG VIKHLUI UHH DFFHW KDV EHHQ DSSURYHG E\ D VHQIRU
WIIl P HP EHU HJ 5RRP / HDGHURUO DQDJHP HQW

BO A THEOORR
3 DUHQW DQG FDUHJ LYHW VK DWZ DQWR EH LQYROHG LQ VIKH VHUYEH DUH

Z HBRP H VR HQWUWH SUHP [IVHV DWDQ\ WP H VIKHIUFKIGS 1V 1Q RXUFDUH
3DIHQWDWH Z HBRP H VR EH IQYROHG LQ WH SWRIWDP  LH VR XQ DQ DFVMW
RUH SHUHQFH RUVR YIMVWAKHLUFK @S VIKURXJ KRXWWKH GD\ © H SURP RWID
FX@OXWH Rl RSHQ FRP P XQIFDMRQ FKDUDFVAUMAG E\ 1UHQGO FRQYHWDMRQ\
EHVE HHQ IDP LGHV DQG HGXFDVRLY

T840 « ACIA

( QUWDQFH VR RXUFHQWH LVP RQIVRUHG E\ D NH\ SDG SI1Q VKDWY J LYHQ VR
IDP ItHVZ KHQ WH FRP P HQFH : HDWIDP LTHVVR NHHS VKLY SUYDVA DQC
RQO J LYH VR VKRVH DXVKRUMHG VR FRIFWWKHIUFKL@ 7KH SIQ LV FKDQJ HG
UH X DU
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https://docs.google.com/document/d/1WMyIX-ganLUeHY0TXlDnfuak5aKh0lET6H8PiTNI9Vs/edit?tab=t.0
https://docs.google.com/document/d/1WMyIX-ganLUeHY0TXlDnfuak5aKh0lET6H8PiTNI9Vs/edit?tab=t.0
https://docs.google.com/document/d/1hQUV2SOoSZNEOG9EdoQbD2qwyfuSZXYLgjijZIvu74A/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1hQUV2SOoSZNEOG9EdoQbD2qwyfuSZXYLgjijZIvu74A/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1hQUV2SOoSZNEOG9EdoQbD2qwyfuSZXYLgjijZIvu74A/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1zzgMHK_fScQysKPv-Xa36ibSkSkRErvESqC5UVNpTd0/edit?usp=sharing
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2 XUWHWIFH LVFRP P WG VR SUHYHQWQJ WH VSUHDG RI LQIHPRXY LADHWHY
WURXIK WH [P SGP HQUMRQ P RQMRUQJ DQG P DIQDIQIQJ RI P S®!
VDAY IHV VXFK DV KDQGZ DVKLQJ HIHPYH FBIDQIQI SURFHGXUHV DQG DQ
XQGHUMDIQGLQJ DQG NQRZ BIGJ H Rl FKLEBUHOR/ KHDOK :  KHUH UHT XILHG DQ
H FO\MRQ SHURG P D\ EH GHHP HG DSSURSUDW VR SURMFVWKH KHDOM DQG
Z HEEHIQJ RI VIKH W HGXFDVRWY DQG FKIABUHQ VIKLRXJ KRXVWKH FHQWH

&KLIBUHQ Z KR DUH XQZ H@DWH H FXXGHG IWRP VKH VHUYIFH

o XQWOMH DUHFOIDURI DO P SVRP VIRUWKH WHT XIWHG H FOXMRQ SHURG

e H FHSWZ KHQ H SHUHQFLQJ G DR M P SVRP V HI SHUAMMQW

FRQIHWIRQ DQG VKH SDUHOWI XDUGIDQ KDV FRP SGWG VIKH & BIDUDOFH
IRWP  DQG D@RI W FUVAUD DIHP HW

& BEA G &)
IHHU  GHIUHHV KRXW/
YRP MQJ DQG RUGIDUKRHD KRXWY/ mxwmiw RARUDN
XONQRZ Q IDWKHV \SRW EQAMAY KiyHy ~ &®DDQFHILRP 3
FROMOPWXVY 8 QUOQR GIVFKDU H LV SUHVHQV

§US: u:pu P2HD p:: S ®un8P:b / d8ol 2HZuU IP@dH T u:: un§d: b

U BIAY2 B XA A« TR R,

8 QBW P HGIFD@ SWHWUEHG 6P DWAH 3DQW GRHY QRWDFFHSW FKIGBUHC
IQVR FDUH Z KR KDYH KDG DQ DQDQ HMF DGP LQIMMUHG Z IWKIQ WKH SUIHNRXY

KRXW RUWHTXILH WWH DGP IQMADVMRQ RI DQDOHME DV VIKHVH P HGLIFDWRQ\
DUHNQRZ Q VR P DW LHGXFHWHW P SVRP VRI IHYHUDQG SDIQ

$@FKIGUHQ WHTXIUQ) SDIQ P DQDJHP HQWP XVWWKHWHIRWIH EH H FOXGHC
ILRP FDWH

§wuS:p  HiDBb SouS®o S8§/ HI® P H §S2UDS ® HZu §O® un/ p2p Su:
/Sp § ®02 iphuy2d/ Sb § peSH §S 'p S®y P PHIU® P:P D  P:
S @Sy pesSH Sey bRHSH /2 HE§ 6I1AGUSORR @ | uhuy P:t
'8 GUSHI® ¥ peSHID 12 § §Saul

YAAABRERAL

1R-DE 1R 3M GUIMMRQ WHT XILHV SDUHQW FDUHY VR SURVIGH HYIGHQFH
WK DVWMIKHLU FKIGS KDV UHFHLYHG DAOVKH YDFFIQHV WH\ QHHG EHIRWH Z H FID(
FRQIWP HQUR® HQWDWWH VHYIFH ) R@RZ IQ) HQUR® HQW SDUIHQW DU
WHT XILHG VR NHHS WKLY HYIGHQFH XS VIR GDWM Z IV VIKH VHUYEH

7Z1FH D \HDU ZH MXH D WHP 1IQGHU VR SDUHQW FDUHWY WKDWWKH P X\
SWRYIGH DQ XSGDWG [P P XQIWVDWRQ KIWRY WIVAP HQW

WOR IR OCHEA « AAUTATMA » TR EATRRAL
6P DUAH 3 DQW UHFRI QMAVVIKDAP DQ\ FKIGBUHQ KDYH DABIU LHV DQG
P D\ EHDAUM RI DQDSK\ @ LV 6V DQG SDUHQW J XDUBLDQV DUH
DZ DUH VIKDAMIY QRWSRWE B VR DFKLHYH D FRP SGMAD DAL HQ [UHH
HQYILRQP HQWQ DQ\ VHYLEH VKDWY RSHQ VR WKH J HQHWDCFRP P XQIW
: HIP SGP HQAD WDQIH RI UM P DQDIHP HQWSURFHGXUHV DQG UMN
P LQIP IVDMRQ VADWAI LHV VR UHGXFH VIKH FKDQFH RI D FKILGS EHIQU
H SRVHG VR W HLUDGBIL HQV

o $OFKIGHQ Z VK @H KUIHDWIQLQJ LADHWHY DAL\ DQG DWKP D
P XVQRWEH DGP MG LOVR ViKH VHYEH Z IIKRXVWCHLUHP HLD HOR\
P HGLFDMRQ DQG D FXUHQMDFURQ S@Q

o $@FKIGHQ Z VK P RGHUDW VIR VHYHIH P HGLFDOFRQGIIRQV DUH
UHT XILHG VR SLRYIGH DQ XS VIR GDWA DFIRQ S@Q Z UMMQ E\ VKHLU
GRFVRU 1Q FREBXUDVHFRP P HQGHG E\ $6&,$

o 8 QBIWRWHLZ MH DSSIRYHG |RUFHWIQ FRQGIMRQV VIXFK DV
DQDSK\ @ MV DABUJ\ HF] HFP D DABU LF UKLQMIY DQG DWAKP D
IDP LOHVP XWSRYIGH DQ DSSURYHG P HGIEDCDFVRQ SMQ DV
VSHFLIHG IQ RXUO HGIFDODQG $ GGIMRQDOL HHGV 3 RAF\

R @A

| DFKLES H SHUHQFHVDQ\ LOFIGHQWIOMU WDXP DR WAIDHW WCF
FHOWH Z LOQRW\ SDUHQW J XDUGIDQV DV VRRQ DV SUDFUFDE B

( DFK LOFIGHQWIOMU WDXP D RULGIDHW Z I@EH HFRWGHG LQ RXU
IQFLGHQWLADHW UHI MU Z MK D FRS\ J LYHQ VR VIKH IDP LO

7KLY HFRUG Z L@QHHG VR EHWJ QHG E\ ER WWKH IDP L® DQG D

Z MOHWIQJ Wl P HP EHU

@ik G

$W6P DWAH 3 DQW DA@WDI| KRG XS VIR GDW [LIMDIG DWKP D DQG
DQDSK\ @] lVWDIQIQJ  DQG | LAADIG NIW DUH DYDIDE®1 1Q HYHY (R R P
RXVBRRUDUHD NVFKHQ DQG RQ H FXWR ¥ &KLEBUHQ Z KR DUH LOMUHG
RUXQZ H@HFHLYH LP P HGLDWA FDUH DQG 1DP L@HV DUH QRWILHG

SURP SWD $ @OQFIGHQW DUH LHFRUGHG LQ R YXUM WP DQG VHURXV
LOFLGHQW DUH UHSRUMG LQ @QH Z WK UHI XOVRY UHT XILHP HOW ) DP Lt
DUH DVNHG VR SIRYIGH FXUHQWFRQUDFWGHVIBLY P HGLEDAQIRWP DMR Q
DQG FROVHQWRUWHDVW? HQW

2 XUFRP P W HOWYV VR HQVXUH FKLGBUHOB/ VDI HW DQG Z H@EHIQJ
WRXIK TXIEN SIRIHWRQDODQG FDUQJ 1IWADIG UHVSROWHV

AuHP2 H § Hi H/SBu


https://docs.google.com/document/d/1ZkVIOTS-r8KTv6KBX3Iam_H0nePHH2AQ_vXAktx9pko/edit?usp=sharing
https://docs.google.com/document/d/1ZkVIOTS-r8KTv6KBX3Iam_H0nePHH2AQ_vXAktx9pko/edit?usp=sharing
https://docs.google.com/document/d/1Av15ep9xzysf9UtsVubDla_jNFQXCvQmpetkuV_JwM0/edit?tab=t.0
https://docs.google.com/document/d/1Av15ep9xzysf9UtsVubDla_jNFQXCvQmpetkuV_JwM0/edit?tab=t.0
https://docs.google.com/document/d/1Av15ep9xzysf9UtsVubDla_jNFQXCvQmpetkuV_JwM0/edit?usp=sharing
https://docs.google.com/document/d/1Av15ep9xzysf9UtsVubDla_jNFQXCvQmpetkuV_JwM0/edit?usp=sharing
https://docs.google.com/document/d/1Lf2ikRZkaFa4CfT4N9gfwF8W1McDnt3jpOZdaSz9B-Q/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1Lf2ikRZkaFa4CfT4N9gfwF8W1McDnt3jpOZdaSz9B-Q/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1Bbtf6Ncwp1oL4Q4hHQnwA2TghrPBIcyM/edit?usp=sharing&ouid=106900342257762347366&rtpof=true&sd=true
https://docs.google.com/document/d/1jmp8L_Ozk3gdkZ0p52DMiQ9zf_AMCgH81EEjep7B__I/edit?usp=sharing
https://docs.google.com/document/d/1Bx6g1zElyfudc_EbUvNlcoaR4dLG-m74ESTplE24wOE/edit?usp=sharing
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* HMQJ GUHWHG LVDQ [P SRWBQWSDUARI D FKIGSE/ GIDUIQ) DQG GHYHIRSP HQW
EBRVIKIQ) VXSSRUWV FKLEUHOR/ LQGHSHQGHQFH FRP IRUMDIHW DQG SDWAFLSDVMRQ IC
DEDFMHY DAWAH FHOWH
. H\ 3RIQWIRU) DP LOHV
e &RP IRW B6DIHW &KIGBUHQ QHHG VR EH GUHWHG LQ FERVIKHV VIKDWX MIAKH
Z HDWHU DUH \VDIH IRUS@\  DQG DARZ WKHP VR P RYH IUHHO
e : HDWHU
o ,QZDWP Z HDWHU FKITBUHQ P XVAZ HDUVXQ VDIH FERVKIQJ K DWFRYHLY/
VKRXGSHWY D EURDG EUP P HG EXFNHWRU®BY LRQQDILH KDWDQG VXIVDE B
VKRHV
o ,QFR®G ZHDWHUZ DP NOFNHW MP SHWY KDWDQG J ®RYHVDH
WHFRP P HQGHG
o 6SDUH FERWHVKRXE DZ D\ VEH SUIRVIGHG LQ FDVH Rl Z HDWHUFKDQJ HVRU
P HW S\
e BKRHV 6DIH VXSSRUAYH \KRHVDUH LHTXILHG 9 HBWR SIHHUHG 7KRQUV FLRFV
DQG XQUXSSRWAYH VKRHV DUH QRWKXIVIDE B
e 6XQ6DIHW 1RKDWQRS® DSSTHV &KITBUHQ Z HDUQI MQJ BMW RUMADS S\
VRSV Z L@EH DWNHG VR Z HDUD WAKLLWWK LWARYHUWKHP  EHIRUH J RIQJ. RXVBRRWY/
o 3@  $PWMMHV $ YRIG GIHWQI FKIGHQ LQ EHWFGRKHVERURXVMW VIKDW
UHWMFWP RYHP HQWS3 URVAFVIYH DSURQV DUH SIRYIGHG |RUDWADQG P HWA SO\
o 1DSS\ &KDQIH 7RIGMQI 3 GDVH GUHW FKLGBUHQ LQ FEKHY WDWDH HDV VR
P DQDJ H IRUT XLEN FKDQJ HV DQG VR VXS SRUMRIBMOQJ LQGHSHQGHQFH
e -HZ HBU ) RUVDIHW UHDVRQV FKLGBUHQ VKRX @ QRWZ HDUHDUWIQU VRUMZ HABILY
W DWFRX@ FDX\H KDUP
o SHVSHFW ' LYHMW : HUHAVSHPWHDFK FKIGE LQGLYLGXDMV DQG IDP O
SUH HIHQFHV LQFOXGLQJ FXOXWDADQG UHD LRXV GUHW $ @FKITBUHQ DIH
VXSSRUMG VR P DNH LOGHSHQGHOWFBRWIQJ FKRIEHVZ KHUH SRME®
o /DEHIQ 3®DVHGEHCD@FRWKIQ) / RMSURSHIV LV FREPIFWG DQG FODUHG
TXDUMO Z IMK QRAFH J LYHQ EHIRUH XQFDIP HG WP VDH UHP RYHG

EUIBA —EA«

6P DUAH 3DQWKDSSLO DARZ VFKIGBUHQ VR EUQJ DFRP |RUMULQ ILRP
KRP H\XFK DVDWGG\ EMQNHWHW DVRQJ DVVKH DUH NHSW

K\ J IHQLE DQG KDYH VKH FKIGS®/QDP HRQWHP : HUHFRP P HQG VKD
DE@RHUVIR V DUH NHSWDWKRP H 7KLY VR SUHYHQWD YDOXDE®1 VRR\
EHQJ RVARUEURNHQ 1Q FDUH DQG DR VR SIHYHQWXSVHWZ KHQ RVKHU
FKIGBUHQ DUH XQDE®I VR SO\ Z MK WH VR 6P DUAH 3 DQW GRHV QRW
DFFHSWUHVSRQVEL@W | RUBRMARUGDP DJHG R\ V

TAATA I

: HDW D6XQ6P DUMHWIFH IRERZ IQJ &DQFHU&RXQFLCR IFVRUDV

J XIGHIHVVR SIRWIPWFKIGBUHQ ILIRP 8 9 WDGIDMRQ : HXVH 63)
VXQWFUHHQ KDW DQG \KDGH DQG @P IMRXVBRRUS@\ GXUQJ SHDN 8 ¢
WP HV ,QI DQW DUH NHSWRXWRI GLLHFWWXQM@ KW:  HDW IDP LOHVVR
SWRYIGH D VXQ SURWIFVIYH KDWDQG DSSURSUDWA FERVKIQU J LYH

SHP DMRQ IRUVXQWFIHHQ DSSTEDARQ DQG VXSSRUARXUBXQEP DUV
KDEIWDWKRP H 7KLV SDWQHUKLS KHSV XVWDFK FKIGBUHQ @HBRQJ
VXQ \DIHW

k-RaEQ" @-B0-OB"t

7KH IRGRZ 1QJ VD @MRI FRKHVZ H Z RX@ @NH HDFK FKILAS VR

P DIQWIQ LQ WKHWUED) : HWRUGLLIV FERWIQJ Z L@EH VHOWKRP H DWKF

HQG RI KH GD\ 1Q DZ HWEDJ SURYIGHG E\ 6P DWAH 3 DQW

e (DFKIDP O Z I@HFHYH Z HWEDJ SHUFKLE DAWQR FRW

e ) DP LOHVDWH UVSROUE®! IRUHQVXUQI Z HWEDJ VDH HP SWHG
FGDQHG DQG EURXJ KWEDFN HDFK GD\

e I DZHWEDI VORWSIRYIGHG 6P DUAH 3 DQWZ L@VWXSS® DQRWHU
DQGD  HS@FHP HQWHH Z I@EH DXVRP DAFDA FKDU HG VR \ RXL
QH WWIMAP HOW

e 3GDWHUHP HP EHUVR HS@FH DQ\ WP VVIKDADUH VRIBIG RUXVHG

$@WP VP XVWEH FGIDUD MEHIG Z WK \ RXUFKIGE/ QDP H

e SDWRIVRFNV ? SDILYVL VRIGMADIQIQ)

e  SDIWY/RI XQGHZ HDU ? SDILYL VRIGMADIQIQJ

o B VOHYHWKINDQG VKRUWBHYH \KILW  VHW L VRIGMADIQIQJ

e 7 SDW/RI SDQW ? SDILVL VRIGMADIQLQJ

e MP SHUFDUBLI DQ RUQ KWDFNHW

e \XQKDWEUWRDG EUP P HG RUGBH LRQQDILH \W®i DVSHUBXQ6P DA
SRR\

e \SDWHSDIURI WKRHV IRUFKLGBUHQ Z KR DUH VRIBMADIQIQJ


https://docs.google.com/document/d/1C2x9Cw_QkKIx55go0PmsO8_qZNQB5b2KgowkrTlwYhw/edit?tab=t.0
https://docs.google.com/document/d/1M0o9cdCGduc2EKR2gonlNLVprXHIjwasDLAN_mzpdmI/edit?usp=sharing
https://docs.google.com/document/d/1-mPnT55AbjNvbEbsmX5jkOACPxWYHYeN8UN95NJll6A/edit?usp=sharing
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7KH HGXFDVRWY Wi DQG P DQDJ HP HQWDFNQRZ ®1GJ HKH LP SRUDQFH R
SK\ IEDCDFVIMW DQG P RYHP HOQWEHKDYIRXW VXFK DVDPYH S@ WKDW
FRQWEXW VR J RRG KHDOK DQG RYHWD@Y HEEHIQJ 7KLV SRIF\ FRQIWP VRXU
FRP P WP HOWR

o HQFRXUDJ H FKLEBUHQ VR HQJ DI H LQ D WDQI H RI FKIGS LOMDWIG DQG DGXOV
JXIGHG SK\ IEDCDPYVIEN Z IVKLQ ViKH HGXFDWRQDCS R LDP

¢ SWIRP RWMWKH [P SRUBQFH RI D KHDOK\ AHW®I Z KIFK LQFXXGHV EHIQJ
SK\VMFD@ DFWYH HYHU GD\

$ VD KHDOK SUIRP RWQJ VHWIFH Z HSWRP R SK\ LIEFDCDFWMW DQG P RYHP HQ\
IRUFKIGEUHQ HGXFDVRWY WIDII DQG 1DP LOHVVKURXJ K GIDUQIQ) SRAFLHY FUHDWQJ
D \DIH DQG KHD®K\ SK\ VEDCDQG VRFIDCHQYLLRQP HQWDQG GHYHERSIQJ

FRP P XQIW @NVDQG SDWQHUKLSY

© o [t 1%

$W6P DWAH 3 DQW HGXFDVRWY WIDII 1DP L@HV DQG FKIGBUHQ DUH DFVAYH SDWAFLS DQW
1Q WH GHYHBRSP HOWDQG P SGIP HOVMRQ Rl WH Z KR®I VHULEH 0 HQVDOF HDOK
DQG: HEEHIQJ 3RAF\

o FKIGBUHQ DUH VXS SRUMG VIR GHYHERS VRFLDODQG HP RARQDOVNLAY DQG BIDLYD
DERXWDQG FDUH IRUKHURZ Q P HQVIDCK HDOK

o HGXFDVRY DQG WIDi | DUH VXS SRUMG VR DFFHW S URIHWMRQDOGHYHBRSP HQWDQC
UHVRXUFHV DERXWP HQVDCKHDAK DQG Z HEEHIQJ) HGXFDVMRQ DQG VR
XQGHUMDQG Z KHQ DQG KRZ VR UHIHUFKLAGBUHQ VIR DGGIMRQDOVXSSRUV

$W6P DWH 3DQW Z HDWHFRP P IWHMG VR SIRYIGIQJ D VDIH DQG VXSSRUWAWYH

HQYILRQP HQWZ KHUH D@FKLABUHQ | HHOUHVS HFVAG DQG IQFOXGHG %6X@IQJ EHKDYIRXLY
DUH QRWRGIUDWG 1Q RXUVHWMFH 96X@1QJ 1Q HDWD FKIGEKRRG FDQ LQFOXGH WIDMQJ
GDYIQJ RWCHWY RXWAD! LQJ XQNLQG VKIQJ V RUEHIQJ SK\ MFD@ DJJUAVMYH @ KI®
EX@®LQJ FDQWRP HWP HVEH KDUG VR VSRWRXUHGXFDVRY/ DUH WDLQHG VR BRRN IRU
W QV OMAQ FDUHIX@ VR FKIGBUHQ DQG DFWT XIEN® VR SURWMFWIKHIUZ HAE HIQJ

© HZ RWN LQ SDUHUKIS Z IMK IDP L@HVVRR SIHYHQWEX@LQJ DQG IHVSRQG HIIHFVYHO
Z KHQ MRFFXLY 6 WDVAJ IHV LOFOXGH LQFUHDVHG VXSHWMRQ VXSSRUAQJ FKIABUHQ VR
EXLAS IUHQG\KLISY WDFKIQJ HP SDW\ DQG UHMAHQFH DQG KHGLQJ FKITBUHQ GHYH®S
SRVM¥YH Z D\ VRI GHDIQJ Z WK FRQIGFW,| EX@LQJ SHWMMV Z HIRTRZ D W HG
UHVSRQWH VKDWP D\ LQYROH IDP 1O P HHWQJ V DGGIMRQDOXS SRUN RUVIKH FKLES EHIQJ
KDWP HG DQG FRQWHT XHQFHVIRURQJ RIQJ XQWDIH EHKDYIRXU

)DP LOHVS®\ DQLP SRWDQWR®GIE\ NHHSIQJ RSHQ FRP P XQIEDVRQ Z M HGXFDVRWY,
DQG VXSSRUAQJ WHIUFKIGBE/ VRFLDCDQG HP RURQDOBIDUOIQ) DWKRP H 7RI HVIKHU Z H
FDQ FUHDVW D FDUQJ  UMVSHFWXODQG VDIH FRP P XQIW Z KHUH HYHUY FKI@S IHHY D

WRQJ VHOWH Rl EHRQJ LQJ

P LATA™M I (

2 XUSR@A RUIHW\DQG \BIHS LV EDVHG RQ VKH OVADIH VBIHS
JIXIGHIOHVIRUFKIGSUHQ 7R FUHDVM D VDIH HQYLLRQP HOWZ H X\H

$ XVADIDQ 6VDQGDUEY DSSIRYHG FRWDQG EHGGIQU : HDOR

UHI XU FKHFN RQ DQFKLGUHQ HVSHFLD@ WRWH XQGHU

P RQWV VR P ROVRUWHUEUHDWIQ) SRUMRQ DQG WP SHIDWH
: HUHVSHRW RXUIDP 1O V SUHI HUIHQFHY DQG \ RXUFKL® V FXHV IRU
UMW+ RZ HYHU Z H DUIH ERXQG E\ RXUGXW RI FDUIHWR |IRTRZ
WHFRP P HQGHG J XIGH@OHV

) RURGHUFKLGBUHQ VKLY P LTKWP HDQ Z H P XVIARITHUD VSDFH \R
VBHS DQG UHVADQG Z H FDQQRWRUFH D FKLAS VR Z DNH ) RUYHU

\ RXQJ LQIVDQW VKLY P HDQV'Z H QHHG VR S@FH LOIDQW RQ KHIU
EDFN VR VBHS DQG NHHS ViKH \BHS VSDFH FGIDURI SIARZ V \RIW
VR\V DQG RWHUKD] DWGV : HDOR UHP RYH D@QHFNDFHY DQG
EWFHOW ILRP  FKIGBUHQ GXUQJ UHWNP H VR HQVXUH VIKHLUVDIHW

1 \ RXUFKI@ KDVD P HGIEDOFRQGIMRQ MDWHT XLLHV D GLLIHIHQW
VBHSIQJ DUDQIHP HQWZ H Z LOQHHG D Z UMWAQ GMWMUILRP D
GRFVRUVRR P DNH VXUH Z HFDQ VDIH® P HHVWKHIUQHHGY

© HNHHS GHVBLGIG LHFRUGVRI \ RXUFKIGS VVBIHS SDWMARV DQG DU
DA D\ VDYDIDE®! VR GIVFXW RXUSURFHGXUHVRUDQ FRQFHUQV\ RX
P D\ KDWH


https://docs.google.com/document/d/1I06ZVIidE9cGpJ1LuD4rmHsewHyFOYiUywwc7Cx1cjc/edit?tab=t.0#heading=h.3sxsvhvpznaq
https://docs.google.com/document/d/1DmQgnfG5tu72A7vwbYCMoPeHUA9uZ5Dx7jYyfIWd_ZU/edit?usp=sharing
https://docs.google.com/document/d/19jxWuSHbGvhH_t9MbCHkD-3LPE1hSSgqDYoyDH1Ap4g/edit?tab=t.0
https://docs.google.com/document/d/19jxWuSHbGvhH_t9MbCHkD-3LPE1hSSgqDYoyDH1Ap4g/edit?tab=t.0
https://docs.google.com/document/d/1Gz_apHgQeSqDZeWua30mjEDrfO25z_WIxku073NhiRM/edit?tab=t.0#heading=h.7gj66v72y0vc

TA @t @B MBI 1G

$W6P DUAH 3DOW Z HDWHFRP P LWHG VR SIRWIPQ) VIKH HOYLLRQP HOWDQG $QLI£’BD®'ZL”DQLSP SRLS”“’Q\CSDU"R' @*[1%%3 DW6P DWAH 3DQW KHSLQJ
WDFKIQJ FKLEGUHQ KRZ VR FDUH IRURXUS @QHW7RI HWHUZ IV IDP LAHY DQG FKIGUHQ GHYHES HP SDW\  UHVSRQUELDV DQG HVSHFWRU@YMQJ VKIQI\
HGXFDRW Z HDIP VR UHGXFH Z DM VDYH HOHU\ DQG Z DWAU DQG SURP R 2XU$ QP DAY 5 DEELW FKIFNHQV J RDW WWRBIV DQG 1K
VXWILODE ® SUDFEHV HYHU GD\ o
RUSHD E 2 Sipko(

a @SHa p( e )DP IGHVP XWAQRW\ XVRI DQ\ DO LHV

o 5HRA FIQ ELQVIRUSDSHU FDUGERDUG ERWBNDQG SOMAFY : ROy D RGO Fon

&RP SRWEIQVDQG Z RWP IDWP VIRUIRRG DSV * D

5 HR\ FGI &HOWH Z KHUH IDP LGHVFDQ GRQDW ER] HV SDSHUSOWMEVDQ:  © 2 Q0 WDIH FDB DOP DYDIHKDQGBIG E\ FRIGUQ
RWHUP DVUDY IRUS@\ DQG FUDIW

o ( QFRXUDIH FKIGBUHQ VR UHXVH DQG FUHDVA Z LV UHF\ FBIG WP V/ Robi L E ! SA
. 15200 b D @RUSHDo nihb B * (QFGVKUA/DUA FODQHG U0 XOUD Z L GIMQI HAVDQW
o &KIGUHQ KHS FDUH IRURXUYHI HVBE®H J DLGHQ $3erng<§sz§3@ DLH;I?_I/S:\;EYIEL;\?LRI-S .
o /HDU DERXWI RZ LQJ IRRG KHDOK\ HDWQJ DQG FRRNLQU Z IViK [UHVK W LQUDFR
SWRGXFH

e a SHi2! :p2hSH
o : DVHUVBQNVIRUJ DUGHQV DQG Z DWAUS @\
o THDFK FKIGUHQ VR VXLQ RIl VDSV DQG VDYH Z DU
o 8WHP X®K DQG QDVIYH SOQW VR LHGXFH Z DVMUQJ QHHGY
o 0 p2bo! :u2hSH
e : o BROMUSDQHYVXSSO P RWARI RXUFHQWHR HQHU\
o /LIKWDQG DSSIDQFHVVZ IWFKHG RIl Z KHQ QRWQHHGHG

o 3DSHWWFRP P XQIFDWRQ Z KHIH SRWME® HP DIY HBIFWRQLF
SWRIWP V

I uS b Dea2Siuk
o 8\H EIRGHJ IDGDE® FGIDQIQJ SUIRGXFW Z KHUH SRWE®! Z KI®I
P HHQJ KHDOK WIQGDUGY

2p: H5b S kb § @80

Ri ISy mp !'S Rud

8 \H RXUS HR\ F®! &HQAH E\ EUQJLQJ 1Q \VDIH P DVMUDY |RUFWDIVDQG ST\
6XSSRUN RXUFKLGE GIDLRLQJ DAWKRP HE\ SWDFWMQJ WHR FOQJ
JDWGHQIQJ DQG Z DVWUHQHW\ VDY1IQJ

6 KDWH LlGHDV DQG VXJ J HWMRQV Z MK RXUWDP VR KHS [P SUIRYH

X WIIQDELON

a o Xw SHu2

© H EHTHYH FKIGBUHQ DUH IXVUH GIDGHLY % FRQOHFWQJ VIKHP  Z IVl QDVXH
DQG WDFKLQJ VX WILQDE 1 KDEIW HDUD Z H DUH KHGLQJ FUHDWA D K HDOIKLIHU
SOQHWRUJ HOHIDMRQVVR FRP H



https://docs.google.com/document/d/1h2wujSuRHwt_B81UcpMnsmsvMfV0bMwLSM6CXUxcxZA/edit?usp=sharing
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6P DUAH 3DQW SURP RWAVKH [P SRWBDQFH RI VDIH IRRG KDQGQJ
DQG KHD®IK\ HDWQJ VR SURP RW VKH J LIRZ VK DQG GHYHBRSP HOWRI
\RXQJ FKIGBUHQ

6P DUAH 3DQWILVFRP P IWHG \R

o \XSSRUAQJ WiKH KHDOK\ IRRG DQG GUQN FKRIFHVRI FKLGUHQ [Q
RXUFDWH

o HGXFDWQJ FKLGUHQ VR P DNH KHDOK\ IRRG GUQN DQG M HW®
FKRIFHV IRUWHUSK\ UIFDODQG HP RURQDCZ. HEEHLQJ

e SWRYIGIQJ DKHDOK\ SK\ VEDCHQYILRQP HQWQFXXGLQJ \DIH
IRRG KDQGIRJ KHDOK\ IRRG DQG GUQN FKRIFHV DFFHW/VR
SK\ IFDCDFVMW DFURW\KH GD\ LIR®I P RGHIQJ KHDOK
FKRLEHV DQG EHKDYIRXWY DQG VHEXUH HP RURQDOFRQQHFIRQV

o VXSSRUAQJ DQG HGXFDWQJ 1DP LIHVVR SURYIGH KHDMK\
QHVW®! FKRIFHV VR WHUFKIGBUHQ

e SURP RWQJ KHDOK\ @HW®I NQRZ BIGJ H DQG XQGHUMIQGLQJ R
RXUHGXFDVRWY WIII DQG IDP LHVWKURXJ K GDUQIQ) SRIFLHV
FUHDAQJ D \DIH DQG KHDOK\ SK\ VEDCDQG VRFIDCHQYILRQP HQW
DQG GHYH®RSIQJ FRP P XQIW @ONVDQG SDWHUKISV

20 A

2 XUP HQX P HHW\KH + HDOK\ ( DAQJ $ GYIVRY 6HWIFH +( $6

0 HOX SMQQIQJ I XIGHIHVIRUGRQJ GD\ FDUH VKLVP HDQV MDD Q\
Z VK VIKH $ XVADAIDQ ' LHVIDY * XIGHIQHV DQG , QI DQW HHGLQJ

* XIGHIQHV 2 XUP HQXVDIHRQD  Z HHN LIRVMR QDQG FKDQIH
\HDVRQD®

2 XU P HQX LVGIVS @\ HG 1Q WH 1UIRQW R\ HUDQG KDV EHHQ DWHWHC
XMQJ WKH + ( $6 ) RRG&KHFNHUVRRO

IIE‘ — ] thE'\ é E\ é «
3 DUHQW DUH LHT XHWHG QRWIR EUQU IRR GLOVR VIKH VHUYLEH Z IVKRXV
SURUFRQVHQWRUDGHI\ DQG QXVUMR @OSXISR YV

$Q\ IRRG DSSWRYHG VR EH EURXJI KWOQVR VKH VHUYLEH UHT XIUHV VKH

SDUHQWIR \LJ Q VKH IRRG GUON IQVR D IR RS UHJ MU LOFOXGLQJ
IRUP X@® DQG EUHDWR L

,QVIKH DWWMP VR SUHSDUH J IDGXDMQJ. FKIGBUHQ DQG IDP ICHVIRU
VFKRROS DUHQW DUH HQFRXUWDJ HG VR EUQJ 1Q D VFKRR @XQFKER [
HDFK GD\ IRUWHIUFKIGS ' XUQJ WIVWP H SDUHQW DUH SWR YGHG
Z WK IQIRP DRQ |RUQXWIMRXV XQFKER] IRRG DQG GUQNR SAR (¥

WO -OBEY R - (FTRHG GABA AL

6P DUAH 3DQWZ HERP HV DTHQR® HQW IRUFKIGBUHQ Z IVIK DABIL LHY LOVRGIDQFH\
DQG RUGLHMDY IHT XWWHP HOW

MLV D IHT XILHP HOWEHIRWH FRP P HQFLQJ HQUR® HQUWALDWS DUHQW

e IQIRP RXUVHWIEH RI DQ\ NQRZ Q DEBILI IHV 1Q K HUFK LGBUHOR HQR® HQWRWP
7KH VHWIFH Z LQY RN Z IV 1DP LOHVVR SUHSDUH DO HGLEDCD DQDI HP HOWB @Q
Z KIFK LQFOXGHV DFIRQVVR DWHWDQG P DQDJ H WH UMN RI DABILI\

e IQIRP RXUVHWIEH WKURXJ K KHIURUHQVMRQ SURFHWRI DQ\ FRP P RQ DABIU\
IRRGVVKDWALH. KDYH QRW HWALHG DQG P DNH DPYH MSVVR Wi D@FRP P RQ
IRRG DEIUIIHV FRZ VP IO GDW HIJ SHDQXWWHH QXW VHVDP H \R\ 1K
VKH@MK DQG Z KHDWDWKRP H

o VENH WHSVVR HQUXUH VK DWIAKHLUFK @S KDVVWIHG D@FRP P RQ IRRG DABIU\
IRRGV IGHD® EHRHWHDIHR P RQUVEXWORW (HDMUWDQ P ROV

| 25@mWR2) ®ID pu®i MFS S Podnk 25 Sdu2Do L: HFDQ QRADFFHSW
DQ\ FKIGS IQVR KH VHYLEH UL VKH. KDYH QRWSLRYIGHG XV Z IVK DQ XS VIR GDVM FRS\
Rl VKHLUS$ &,$ 6 DFVIRQ S@Q DQG P HGLFDWRQ

: HDW XQDE®! VR IRGRZ DQ\ GV UHT XHVAZ IMKRXWAD Z UMHQ FRQILLP DARQ LQ
FKL@ VHQR® HQW

&HOEWRY HYHQW DUH VHYHG Z I KHDOK\ IR R ® AR Y

" XUQJ EIWKGD FHOEWWMRQV RQO VWH EIWKGD\ FKLGBUHQ UHFHLYH D FXSFDNH Z LW
D FDQG®! Z KIOWMKH RWKHUFKL@UHQ UHFHLYH W(H P HOX WP IR WKDWGD\  7KH
ELWKGD\ FXSFDNHKDVBWWDQ JWP VR NXJIDU

6 SHFIDCHYHQW DUH FHOIE LDWG Z IV KHDOI\ |R RS RSVR (Y VMDWDUH GHUYHG IR P
WMH VHMEHR/P HQX 7KHVH IRRGVDUH KR XH P DGH IRR O/ HQDE@QJ FR QAR @
VXJ DUDQG | DWFRQWAQWS @I RRGVIRTR Z VIKH KHDOIK\ FKRIEHV J XIGHIQHV VXFK DV
IXIWYHJ HVIDE ®1 DQG FR@ P HDAS@WHAWY P XI11QV DQG VFRQHV DQG VDYRXU
SOWALY ' IMFUMMRQDY [RRGVDUH QRWS R YGHG GXUQJ WHVH WP HY


http://heas.health.vic.gov.au/early-childhood-services/menu-planning/long-day-care/guidelines
http://heas.health.vic.gov.au/early-childhood-services/menu-planning/long-day-care/guidelines
https://www.eatforhealth.gov.au/guidelines
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https://docs.google.com/document/d/1NccBMEy3oSm0C7ArZTebquAM2FrKxxB6waeVKzyolx4/edit?tab=t.0
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https://docs.google.com/document/d/1UAONs9bYKL7pIY2m-mLTxdj17umlG7zYHTjkMLA2j7s/edit?tab=t.0#heading=h.hksaz5mrk9ng
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6P DWAH 3DQW XVHVD Z IGH BDQUHR IP HWKRGVR FR PP XQIEDW P
HIIHEVIYHO Z VMK RXUIDP LOHV ‘
6P DUAH 3DQW XVHVVKH/,) 7 SLIRJWDP VR GREXP HQWDAD

B0 -BEGEA «  HGXFDARQDCREVHUYDMRQY
¢ GDIO IRXQHV P HDY VBHS WP HV IRRG ERWBN QDSSIHVDQG
) DP 1QHVDUH Z HERP H VR FRQVIDFWK HLUFK LAGSUHQ V HGXFDVRLY DWDQ\ VRIGMOQJ VXQWUHHQ
WP HRI WHGD\ E\ SKRQIQJ WH FHOWH RQ RUHP DIOQU Wit o LOFIGHQWOMU LEDHW
URRP ¢ |IRRG UHIIWMU

¢ P HGIFDURQ UHJ IMAMU
« P HGIFDOMN P DQDIHP HOWS@QV
¢ RUHQIMRQ WDQWMRQ SOQV

¢ P HGIFEDCDGAW

o KXJ DEXEVIRRP XWH3 W DIMHSDOWFRP DX
e SIS VI XHDNV IRRP XMHU¥# W DWMHSDOWFRP DX
e PIOLP IORYWWRRP XWHU3 W DUHSDOWFRP DX
o OMBH JHOIXVHV LIRRP  X\MHU# W DWAHSDOQWFRP DX

8 SRQ HOIR® HOWKRX Z L@EH DWNHG VR MJ Q D SHWPP DMMRQ IRWP VR J DIC

TAM*ATI\AW o Ao/ DFFHW VR \ RXUFKIGS V/ ,) 7 SRUARIR
) DP LQHVDUH Z HBRP H VR FRQDFVWKH DGP LOMADARQ WIDP 0 RQ ) L 3®DVH YIMVWIKH/ ) 7 Z HEVW RUGRZ QERDG VKH/ ,) 7 DSS VR YIHZ \ RXU
E\ SKRQIQJ WKH FHQWH RQ RUHP DIAQJ FKL® VGDIO XSGDWV DQG HGXFDVRQDOREVHUYDMRQV

o DGP 1O# WP DMHSDOWFERP DX

A i WE G B

: HDIHFRP P IMWMG VR SIRYIGIQJ IDP lAHVZ IMK WP HO DQG XQUHWMFRWWG

6P DUAH3DQW' LWHFRVRY/ FDQ EH FROQIDFWG E\ SKRQH RUHP DIO

- y SHSOU RIDDD : @1 p2A DFFHW VR IKHUFK LG UHQV GHYHBRSP HQVBOHFRWGY :  H UHFRJ QVH
0 o .
S Z_s:, — g IDP LOHV DV LOWAI LDCS DWHWY LQ KHIUFKILGBUHQ V BIDLOIQJ DQG
Cuhu® [ u HBo® us 2w . ODVIIL¥ \P DWHSDOWERP DX GHYHRSP HQWDQG | RWHUMDQVSDIHQWFRP P XQIEDARQ DQG
FRADERUDMRQ

2@32 1 S2S8S@i p2A

o WKDRO# W DUAHSDOWFRP DX

2 XUVHUFH XQGHUMDQGY VK DWQRWD@I DP [HV KDYH DFFHW R
FRP SXWAY DQG RUKH LOWAQHADQG KHQFH Z H KDYH GHYHRSHG WKLY
SRIF\ VR\KRZ RXUFRP P WP HQWR HQJDJIQJ 1DP LEHVLQ iKH HYHQWWIKE
IDP 1O GRHV QRWKDYH RUFKRRVH VR QRAKDYH DFFHW/ VR VIKH , QUALOHW, Q
NiBt "i"'“EE’ - 823 WCH HYHQWIAK DS DUHQW FDQQRWDFFHW/ ,) 7 RQIDH Z H SIRYIGH D
QXP EHURI FRP SGP HQDU FRP P XQIFDARQ WADVA LHV VR HITHFVYHO
FRADERUDW Z VK WHP

2 XUSUYDW ) DFHERRN J URXSVDIHR @ R $1Q VR FXUWHQWSP DWAH
3DQWIDP I@HV ( DFK IRRP  KDVWKHUR ZQ SUYDW J LIRXS DQG DWH

GHWJ QHG VR EH XVHG DVD SOMRWP VR SUR YGH H WD SKRVR JDSK\ ﬁm;‘y&@,&%
DQG YIGHR FRQWAQWIR VKDUH Z VKK 1DP IGHV 2 XUIDP [GHV DUH DOR
HOFRXUDJ HG VR VKDUH WHIURZ Q SRVW « AKH)UGD\ FDWK XSB $ P 1QLZ HHNO QHZ VBMMUVHQUE\ VKH

DGP IQIMADVRQ WDP
.. e +HDOK DBIAHP DIV Z KHQ LADHWHV RFFXUZ IVKLQ WH FHQWH

4R 9 « 3XEQE)DFHERRNSDIH XSGDMG HI XU Z WK J HOHWDO
FHOWH LOIRWP DARQ

« 3XEQE OWDIWP SDIH XSGDWG UHI XOUD Z VK SKRVRVDQG
YIGHRV

. IRW LV XVHG IRU\ RX VR WWJ Q \ RXUFKLGS 1Q DQG RXWR 16P DUAH 3 DQW
6RP HVP HVHGXFDVRWP D\ BIDYH QRWIFDMR (¥ IRU\ RX VIR FKHFN ViXFK
DVUHP LQGHWY DQG WHT XHVW

AuHP2 H § Hi H/SBu
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https://www.instagram.com/smartiepants_earlylearning/
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MR ETV ESY BT
7KH 3 DIHOW&RGH RI & RQGXFWGRFXP  HOWF@UILLHY VWWKH WRQGDUGV RI
EHKDYIRXUWDWDIH H SHFWG Rl VKH IDP LGHV Z KILM 1Q WH VHWEH

Jp pX6whks ®PSH YHDFKHVP D UHVXGNQ Z DLRIQI VRUVXVSHOMRC
RI FDWH ( [ DP SOV IQFOXGH

o \KDUQJ FRQIIGHOUDAQIRWP DMRQ

o GIMXSW¥H EHKDYIRXURUP [QRUKDUDWP HQW

o WDIMQJ YRIFHVRUXMQJ QHJ DYH @QJ XDJ H Z IMK FKLABUHQ RUWI|

o P DNQJ LODSSIRSUDW RUH FO\MYH FRP P HQW

2u2p P: wh§ ®P§H 0 D\ GDGVRIP P HGIDWA LHP RYDCDQG ERRNIQJ
FDQFHIMRQ ( [ DP SGVLQFOXGH

o YHUEDCRUSK\ VEDCDEXVH VRZ DUG FKLAGBUHQ Wil RUIDP [GHV

o IQDSSWRSUDWM @QJ XDJ H RUVH] XDOGLMFXWRQY QHDUFKIGBLHQ

o SWRSHW GDP DJH VKHIWRULQVR] LFDMRQ RQ SUHP IVHV

o LJQRUQJ VDIHW XBNV WP RNQJ RUXQDXVKRUMHG SURSHUV X\H

o KDIDWP HOWRUDWMP SVQJ VIR LHFUX WD SUYDVIAD

5 HSHDWRUVHURXV RIHQFHV Z LOQRWEH VROILDWAG

"o o THHHO :l:ATM’ Eé\cm’ A

&RP STP HQW FRP SMIQW DQG RWHUIRWP VRI |HHGEDFN SURYIGH YDOXDE ®f
IQIRWP DARQ RQ GIYHW RI FGHQWVDVM DFVIRQ DQG SWRYIGH XVZ W DQ
RSSRUXQIW VR P SURYH XSRQ D@DVSHFW RI VHUYIEH ) HHGE DEN LY VDNHQ
VHURXV® DQG DVDQ RSSRUXQIW IRUIP SIRYHP HOW

&RP SMIQW RUIHHGEDFN FDQ EHP DGH
e YHED® LQ SHYRQ RUYID SKRQH
e IQZUMQI HP DIOGMMU IHHGEDFN IRUP
e DQRQ\P RXV® Z KHWH DSSURSUDW VXSSRWAFDQ VA@EH RIIHHG

&RP SOIOW RUIHHGEDFN FDQ EH GILHFWAG VR

e 1 DVDIH+LJIQV RZ QHU 2 ODVIDIH# VP DWAHSDOWFRP DX
« 6KDURQ&DUDID RZ QHU 2WKDURQ# WP DWHSDOWFRP DX

o 3DUHQW LDMRQ WIDP - HQQD DQG - DFNIH
OGP _10# WP DUAHSDOWFRP DX

$ OALDYHO \ RX FDQ FRQVIDFW
" ((& 4 XDDV $ WHWP HQWDQG 5 HIXOMRQ' IMMRQ RQ

0 F1 DE $YH ) RRWFUD\ 9IF

: HDIHFRP P IWMG VR IRTRZ XS D@FRP P HQWDQG RUFRP SMIQWZ IWKIQ
GD\ VDQG SWRYIGH IHVROMRQ VIR FRQWQXH D KL K WIDQGDUG RI VHUYFH

B+ tAMBEHALS &

2 XUHWIEH FRP S@HVZ MK WWH3UYDR $FW  DQG ViKH

$ XVADIDQ 3 UYDF\ 3UQFISBV $33V : HDOR P HHARE® DURQV
XQGHUWH 1 RWIDE®!' DVID %HDFKHV 1" % WFKHP H DQG J XIGDQFH
MXHG E\ VKH 2 11LIFH RI VH $ XVADADQ ,QIRP DMRQ &RP P MARQHU
2%$.,& HEDIHW &RP P IWMRQHU DQG $ X\WDIDQ &\ EHUS HEXUW &HQWH
$&6&

2 XUBHWIEH

o XVHVVHWIEH DMXHG GHYIEHVIRUGRFXP HOUMRQ SHURQDO
GHYLEHV DUH QRWSHWP IWMIG XQOM/ H[ STEIMD DXVIKRUVHG

¢ FRQGXFW UHI X@UUMN DWHWP HOW IRURQIOH HQYILRQP HOW

e HP EHGVRQIQH VDIHW SWDFWFHV DQG WDl WDIQIQJ

o UHGFWFKLGUHQR/ DXVRQRP \ DQG REVIQV YHUEDOQRQ YHUEDO
FRQVHQWSURUVR GLJ VDOGRFXP HQVMRQ

o RXWIGH RI RXUGH\WL] QDWG SUYDVWI DUHDV VIXFK DVWKH SOQQLQJ
URRP  DQG RIIIEH VIKH VHUYIEH LVFRP P WMG VR XSKRTGIQJ SUYDR\
IQ RSHQ VSDFHV :  KHWH QHFHWDU Z H Z L@SURYIGH SK\ MEDO
SUYDR\ @/XFK DVIQWRARJ SUYDR\ VFUHHQVRUXVQJ FROWRWIG
DFFHW] ROHM@Z KHQ GRFXP HQWQJ RUGIVFX\AMQJ VHOUMYH
IQIRUP DVMRQ VR HQVXH FRQILGHQUD@N VP DIQVIDIOHG DAD@AP HV

) XUMHUIQIRWP DVRQ FDQ EH IRXQG Z IWKIQ WH 3UYDR\ DQG' L] VDO
6DIHW 3 RTF\

H&

VLV DQ DEVRO(W IX®1 RI RXUEXVIQHWWKDWDQ\ J LI UHDVWAULQ
YDOHWDQ P XWAEH GHF@UHG VR D' ILHFVRUSURUVR EHIQJ
JUWG VR DWDP P HP EHUb, WY QRARXULQWIQURQ VR SUHYHQUWACH
UHFHISWRI DQ\ Z HOLQWAQURQHG J LIVE XVWR HQUXUH VIKDWIKH HT XIW

Rl FDUH |RUD@RXUFKLGBUHQ LV P DIQVIALOHG DQG RUMDWOR
HP S® HHLVFRP SWRP MHG



https://docs.google.com/document/d/19z_ilEwB3wWcT0Sxr6aAyjKP3t8i7Yp-U1wJaYruZls/edit?tab=t.0#heading=h.gjdgxs
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https://docs.google.com/document/d/1cOSD0_Mx8aAzsfTQwFKav2EkZgRveqt6BcfVvMoyc7c/edit?tab=t.0
https://docs.google.com/document/d/1wEjAFFjJevA3SCPwHSr6l3HEJT79E0LDA414fOEYhGU/edit?tab=t.0#heading=h.odzb2h8mfdm7
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mailto:natalie@smartiepants.com.au
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AeOe A+ QUEAG
7R | DFIOVIWA HYDFXDRQ Rl RXUSUHP IMHV HP HU HQF\ HYDFXDVRQ
SURFHGXUHV DIH SRWHG LQ DOURRP V
7KH &HQWH DOR KDV UHI X@UHYDFXDARQ HP HU HOF\ GUAY DQG
FRQUDIQV\P RNH GHWFVRWY LQ DEDUHDV 6 KRX@ KHWH EH DQ
RFFDMRQ VR HYDFXDW WKH FHQWH LIRRP \WDI| Z L@P DWKDOFKIQBUAC
VR ViKH QHDUHVALS WHP E® 0 HHVQJ 3 RIQVE
0 DQDIHP HQWKD@FRQVDFWHP HU HQR\ \VHUYEHV
| Z H DUH XQDE®1 VR UYL VR ViKH FHQWH Z H Z LOWHQ SURFHHG VR
RXUVHFRQG HYDFXDVRQ SRIQW

$ @S DUHOW \KD@WHQ EH FROVDFWMG WWKH MVDWRQ H SMIOHG DQG
DWNHG VR FRIFPWMHIUFK LAGBUHQ

(., y,A AOWSAA, OyA02 ARO 820wRX02 & RXA vy
ow02J0y! sy, AXO20w X2 §,2A0( ,21R0 mawX
2,Cy(x%J

AU (B L"EV TV
6P DWAH 3 DQW KDV EHHQ LGHQWIHG DVEHIQJ DAKLIK 1LLH UMN DQG RQ
WKH' HSDUWR HQVB EXVKILLH DWUMN UHJ DRMUDQG LV UHT XILHG VR FGRVH RQ
GD\ VGHWILP LOHG FRGH WHG E\ VKH ( P HU HQR\ 0 DQDJHP HQW
&RP P DMRQHU

© KHWH SRWE®! IRXUVR VHYHQ GD\ VQRWEH RI D S@QQHG FARVXH Z LOEF
SWRYIGHG 3 DUIHQW DQG FDUHW/\VKRX@ H SHRVWKDWOQ \RP H LOWBQFHV
IHZ HUMKDQ IRXUGD\ VQRUFH P D\ EH SURYIGHG

., SuSE ®UAU®®S0 DS | yu ®uUHIZY b u®! o HIU 0y u2bu So
wS SPuy u H' y y b:bp u2HZR ®uSkb i Bb HSPZS bu?
upS2®4:: 1S 08@S Pu: b HZui uSHZu21 2u8S: H

7KIVZ IQIP IMFRQIXMRQ DQG KH®S \ RXUIDP 1O S@Q IRUKRZ \ RXU
FKIGUHQ Z LQEH FDUHG IRUZ KHQ WHIUHDUD FKIAGKRRG VHIMEH IV FERVHG

AeOe R+ ERE

8 SRQ HQIR® HQWRI \ RXUFKI@ DW6P DWAH 3 DQW\ RX Z L@EH WHT XILHG
VR [LGRXWDQ HQUIR® HQWRWP ,QWIVIRWP \RX Z I@EH DWNHG R
SURYIGH D MR SHRS®! Z KR DUH DXWRUMHG VIR FREMIFW RXUFKILGS | URP
WHFHOWH , p/p2  y P:H uSPHZ 2p®S: S py p2bu §o

§ HS8H $W6P DWAH 3DQWZ H EHIHYH 1Q WH [P SRWIDQFH RI HQUXUQJ
VIKH VHEXUW RI DOFKIABUHQ 1Q RXUFDWH :  H DVN D@DXWRUVHG SHWRQV
Z KR DUH SIFNIQJ XS FKIGBUHQ VR EUQJ SKRVR IGHQWIFDWRQ

,QWH FDVH RI FXWRG\ DUDQJ HP HQWD FRS\ RI WH FRXWARIGHURI

IDP 1O DUDQIHP HQWP XVWEH GIVZ IV XV

-8 3
2 XUHWEH LVFRP P IWHG VR [P SGIP HQWQJ DQG DEIGIQU E\ R YU&KIGS 6DIH
( QYLRQP HQWBRAF\ EDVHG RQ &KL 6DIH 6VBQGDLGVIQ 9 LEVR LD Z KIEK

DFFHQW DAV RXU] HIR VRBILDQFH | RUFKILGS DEXVH DQG WDIMQJ DZ DUHQHW DER XA
WH IP SRWBQFH RI FKLAES VDIHW LQ RXUVHWYIEH DQG WH FR PP XQIW 6P DWAH

3 DQW DFFHSW DQG XQGHUMBQGV VIKH GLLITHUHQFHVLQ EDFNI LR YXQGV FX®XUH DQG
DELOAHVRI HGXFDVRY Wi FDUHW FKI@BUHQ DQG 1DP L@HV 7KH FHQWH HQUXUHV
W DWDS SRS UDWA LOFOXMRQ VXS SRUMHWLEHY DUH DFFHWHG DQG UHIHUHG VR

IDP LOHVLQ RUGHUVR VXS SRUAFKIGBUHOB/ Z HDEHLQJ DQG I XAIQFOXMRQ LQVR VIKH
SWRIWDP

7KH SUQFLSBNV IHDMQJ VR FKLABUHQR/ W KW VHWR XALQ VIKH 8 QUG 1 DURQV
&RQYHQMRQ RQ WKH 5 LI KWRI WH &KL VIKH ( DUD &KLTKR RS $ XVADID &RGH Rl
( WIFV DQG ) HGHUDCDQG 6V 7HUIVRY ( TXDO2 SSRUNXQIW Gl IMDMR Q7 LOD
JXIGH VIKH VHUYLEH LQ GHWALP LQIQJ GLYHWAW DQG LQFOXVRQ SRAF\ : H DUH
WHTXLLHG E\ @Z VR DOR IP P HGLDWA® UHSRUAWR &KLIE 3 LR WAYH 6 HULEHV DQ\
VXVSIFIRQ RI FKL@ DEXWH :  HKDYH H VIQWYH FKLAS VDIHW SRAFLHVZ KIFK \ R X
FDQ ®DUQ P RUH DERXWRQ/ ,) 7 RUSGIDVH X\VH WH QONVR QUKL SDIH

~ 211190 A 040 /& < N

B & A RA AV FBASS &
6P DWAH 3 DOW DFFHSW DQG XQGHUMIQGV WH GLLIHUHQFHVIQ EDFNJ URXQGV
FX®XUH DQG DELDAHY RI HGXFDVRY Wil FDUHY/ FKLGUHQ DQG IDP LlaHV 7KH
FHOWH HQVXUHV VKDWDS SURS UDWA LOFOXMRQ VXS SRWWHWLEFHY DUH DFFHWHG DQG

UHIHUHG VR IDP 1QHV1Q RUGHUVR VXS SRUAFKLABUHQR/ Z HOEHIQ) DQG IX@IQFONMRQ
LQVR iKH SURJ LDP

7KH SUQFLS BV IHIMQJ VR FKLABUHOR/ WL KW VHARXWIQ KH 8 QWG 1 DARQV
&RQYHOMRQ RQ WH 5 L KWRI VIKH &KITS VIKH ( DUD &KITKRRG $ XVADID &RGH RI
( VKLFV DQG ) HGHUDCDQG 6VIMA 7HUMRU ( TXDO2 SSRUNKQIW B IMDMRQ J XIGH
VKH VHUYLFH LQ GHALP 1QIQJ GLYHWAW DQG LOFOXMMRQ SRAF\ ) RUIXWKHU

LQIRUP DVMRQ SGIDVH UHIHUVR RXU( TXIW ,QFOXMRQ DQG &X@XUDCEDIHW 3 RIF\

To &G $A CROTA™ A5 G

6P DUAH 3 DQW KDV VHEXUW FDP HIDVRSHIDMQJ Z IVKLQ DAFK LGBUHQR/ SO\ LRRP \
DQG WRUHRRP VV DERXWBRRUS@\ \ DUGV FDLSDUINY DQG | LRQWHQADQFH DQG Wl
DQG SOQQIQJ IRRP ) RRVDJ H LV YIHZ HG E\ P DQDJ HP HQWQ VKH HYHQWRI DQ
HP HUHQR 3 ®DWH VHH RXUSUYDF\ SRIF\ IRUP RUH IQIRUP DARQ DERXWRXU
FDP HWDV

2 XUILRQWGRRULY RSHUIDWAG E\ D VHEXUW SIQ 3 ®BDVH RQO J LYH RXUSIQ VR \ RXU
DXVKRUMHG SHURQV :  H FKDQJ H RXUSLQ UHI X@UD DQG \ RX Z L@EH QRWIHG E\
HP DICDVVR Z KHQ WKLY 1V KDS SHQLQU


https://docs.google.com/document/d/1-SWxwi5--y_R70FeZUyuq7bguRZuAU20ez6murJOAIo/edit?tab=t.0#heading=h.fm26tu2ymhlk
https://docs.google.com/document/d/1-SWxwi5--y_R70FeZUyuq7bguRZuAU20ez6murJOAIo/edit?tab=t.0#heading=h.fm26tu2ymhlk
https://docs.google.com/document/d/1dAq0Z6VVMrg83rUswv5AK7Z7OK098ejibDj74XMS7Qw/edit?tab=t.0#heading=h.qa8zc5woyxnh
https://docs.google.com/document/d/1dAq0Z6VVMrg83rUswv5AK7Z7OK098ejibDj74XMS7Qw/edit?tab=t.0#heading=h.qa8zc5woyxnh
https://docs.google.com/document/d/1oJD9jnXyI3oXU3hY_doVIuWo44RgyZMmB9GxyG7x47w/edit?tab=t.0
https://docs.google.com/document/d/1wx95Q4JVwa5h-03iQtcKdZhrusmkruqEyDXLr-AJ4pU/edit?usp=sharing
https://docs.google.com/document/d/1wx95Q4JVwa5h-03iQtcKdZhrusmkruqEyDXLr-AJ4pU/edit?usp=sharing
https://docs.google.com/document/d/1wx95Q4JVwa5h-03iQtcKdZhrusmkruqEyDXLr-AJ4pU/edit?usp=sharing
https://docs.google.com/document/d/1GqmZT_HNRvkyOvjpeOMQjcmzsAAYxJ7KiABddChTbg8/edit?tab=t.0
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$W6P DUWAH 3 DQW Z HKDYH D GXW Rl FDUHVR P DNH VIXUH RXUEXLGBLQI V
S@\ JIRXQGV IXWDWXH DQG HTXISP HQWDH D& D\ VVDIH IRUFK LG UHQ
IDP LCHV DQG WIII : HVINH VKLY UHVSRQUELDN YHI VHURXW® DQG KDYH
FODUM WP V1Q SOFH IRUFKHFNIQJ UHSDIUQJ  DQG HS@FILQ)

HTXISP HQW

2 XUFRP P WP HQWR IDP IaHV

o $@HTXISP HQWDQG | DFLMAHY DUH SXUFKDVHG FDUHIX@ VR P HHVDI HW
WIDQGDLGY DQG EH DI H DSSURSUDWA

e ' DO FKHFNVDWH FDUIHG RXVE\ HGXFDVRW/VR IGHQW\ DQG UHP RYH
DQ\ KD DUGYWADLI KWDZ D\

e 5HIX@UVDIHW DXGIWDQG SURIHWMRQDAQVSHAMRQV DIH \VFKHGX®IG
VKURXJ KRXVWACH \ HDUIRUEXIGBIQIV S@\ DUHDV DQG HTXISP HQW

e $Q ELRNHQ RUXQDIH WP VDUH UHP RYHG [P P HGLDWA® XQUMO
UHSDILHG RUIHS@FHG

o &KHP IFD&YDQG FGDQIQI) SURGXFW DUH WRUHG VHEXUH® DQG RQO
DSSWRYHG SURGXFW DUH X\HG

e 2 XVBRRUS@\ DUHDVDUH FKHENHG IRUID@] RQHV VDIH VXUDFIQJ
IHQFIQJ DQG VDIH SOQW

e +H® HWDWH SUIRYIGHG DQG UHT XILHG IRUZ KHH®IG R\ VDQG ELNHV

o YDE\ HTXISP HQWUXFK DVFRW FKDLY DQG WREHLYP HHWQDVMRQDO
\DIHW WBQGDUBV DQG DUH VHWKS IRUVDIH XVH

: HDOR WKDUH FKIG VDIHW LQIRP DARQ Z IVK IDP IQHVVKURXJI K RXU

SWRIWDP V /)7 QHZ VBWHALY DQG GIVSM\ V R\ RX FDQ DSS® WKH\DP H

VDIHW SUDPWEHV DAKRP H

% P DIQWAQIQJ D\DIH Z HOFDWHG |RUHQYLLRQP HQWZ H HQUXUH FKLAGBUAC
FDQ S@ ®DW DQG H SRUH Z VK FRQIIGHQFH Z KIBI P LQIP IMQJ UMV

@i AR q e UMD A

. HHSIQJ FKIGBUHQ KHDOK\ VD WDP HIIRUNSW6P DUAH 3 DQW Z H IRCRZ
VWIFWHYIGHQFH EDVHG K\ J LHQH DQG FBIDQLQJ SUDFUEHV VIR IHGXFH W(H
\SUHDG RI JHP V : KIG! LQIHPMRQV FDOB\EH SUHYHQWAG HQWHD FKLGBUC
FDQ EH LQIHFURXVEHIRIH M P SVRP VDSSHDU RXUGDI® IRXWQHV DQG
RXVEUHDN S@QV DUH GHVLI QHG VR NHHS HYHW RQH DV\DIH DV SRWE B

a @SHi p® php2o ®So

e 7HDFK DQG P RGHOSIRSHUKDQGZ DWKIQJ  FKI@UHQ DQG DGX®OV DQG XVH DERKRO
KDQG XEVZ KHQ KDQGY DUHQBWIME® GLLW

o &BIDQ DQG VDQIWH KLI K VRXFK VXUDFHV EDVWURRP V DQG FKDQJ H DUHDV VR D VHW
VFKHGX® Z IW H WD FBIDQVZ KHQ QHHGHG

e DWVRV GIHW XSVDQG WRIWXDMKIQI VIHI XMW HP RYHP RXWHG VR\ WP V
[P P HGLIDW® |RUFGDQIQ]

e BVRUHDQG KDQG® FKHP IFDO\VDIHO® DQG RXWRI FKIGBUHQR/ UIHDFK

o 0 DIQWIQ FRBRXUFRGHG FGIDQIQJ VRRY' VR SUIHYHQWFLRW FRQVIDP IQDVMRQ

e . HHS RXVBRRUVSDFHVMDIH HJ VDQGSIMK\ J IHQH VDIH S@QW \RIW DADUHDV

e 8 \HDSSWRYHG DGGIMRQDCFGIDQIQI SIRVRFRY GXUQJ RXVEUHDNV

a gu s@wRu S2uP i u®

o 3GDVHNHHS \ RXUFKIQ DAKRP H L VKH DUH XQZ H@KDYH D IHYHU
YRP IMQJ GIDUKRHD RUDQ\ M P SVRP VRI DQ LQIHFARXY IADHW

o ([ FXMRQ SHURGVDSS® |RUFHWIILQ FRQGIMIRQV Z HEDBMK RX NQRZ WKH LHT XILHG
WP HILDP HIRUUHWLY

e : HEIFD@ RX VR FREFW RXUFKIGE Ll WH EHFRP H XQZ HGDWAKH VHWIEH

Xy P BSH

e P P XQMMRQ KHGV SIRWFW RXUFKI@ DQG RWKHLY 3 BIDVH NHHS \ RXUFKIGER/
WIMXV XS VR GDWI  SIRYIGH XVZ IV QHZ WHFRUGVZ KHQ WH\ FKDQIH

RS ® S:@p b2 PH

o &KIGUHQ DQG DGXOVZ DVK KDQGV RQ DULYDOEHIRUIH HDWQJ  DIVMUVRIBGMQJ RU
QDSS\ FKDQJ HV DIVMURXVBRRUVHQ\RY S@\ DIVMIUE®RZ 1QJ QRVHV DI VMUK DQGI@J
DQIP D& DQG EHIRIHJRIQJ KRP H

,PH2USOY S SPuy u HE§ y y P BSH

o | DQIQIHFVRXV LADHW IV IGHQWIHG Z HIP S®P HQWHQKDQFHG FBIDQIQI DQG
QRWI\ IDP LAHVZ IV FBIDUIQWKXFVRQV Z KDWZ HBH GRIQJ Z KDW RX QHHG VR GR
DQG Z KHQ V& VDIH VR UHXLD

e : HIRE@RZ KHDOK DXWRUW JXIGDQFH Z I@DGYIVH LI DGGIMRQDOMASY DUH
WHT XILHG

R i TSy wip: 8S @ud

e . HHS \ RXUFKIG KRP HZ KHQVFN DQG IRERZ H FOXMRQ J XIGDQFH

o ( QFRXWDIHJRRG KDQG K\JIHQHDWKRP H MQJ D VHFRQG KDQGZ D\KIQJ VRQJ

o / DEHODQG UHI XMW FOIDQ \ RXUFKIGE EHRQJI IQIV ERWBN FXSV GXP P IHV KDW

e BKDUHDQ\ GIDJQRVYSIRP SWD R Z H FDQ VXSSRWA RXUFKI@ DQG IQIRP RXU
FRP P XQIW DSSWRSUDW®

o ( QUXWH FRQVDFWGHVIDLY DQG HP HU HQF\ FRQUDFW DUH XS VIR GDW

1 RW . IVFKHQ SURFHGXUHVDQG IRRG VDIHW DUH FRYHUHG [Q RXU) RRG 6DIHW 3 RTF\
" HVBLBIG FODQLQ) WMSV DQG VFKHGX®IV DUH VHWRXWIQ RXU+ \ J IHQH &BIDQLQJ
/ DXQGHUQJ 3RIF\ WDII IRERZ IKHVH HYHY GD\

JVRX KDYH TXHWRQV DERXWRXUK\ J IHOH SWDFWFHY RU\ RXUFK LGE/ KHDOK DWIKH
VHWFH SGIDVH VSHDN Z IMK \ RXU5 RRP / HDGHURUWKH P DQDJ HP HOWMDP


https://docs.google.com/document/d/1_y24eLoxbMglWAm3sakMMHrkDvs5Gz3eO8GaDdV0qAk/edit?usp=sharing
https://docs.google.com/document/d/1_y24eLoxbMglWAm3sakMMHrkDvs5Gz3eO8GaDdV0qAk/edit?usp=sharing
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6P DUAH 3DQWLVFRP P IMWMG VR NHHSIQJ FKIGBUHQ 1DP LOHV Wil DQG

YIMVRW\DIH 2 XUSWDPAFHVIRERZ VIKH 2 FFXSDARQDOF HDOM, DQG 6 DI HW

$FW 9IF DQG HDWG UHI XOMR ¥

. KDW DP lGHV1 HHG R . QRZ

&KIGUHQ DQG YIMVRWY DUH DZ D\ VVXSHWIMVHG DQG KD] DUGY DLH
LGHOMILHG DQG P DQDJ HG

¢ ) DP LOHV\KRX@ IRTGRZ FHQWH VDIHW (X®N DQG HSRWADQ\ KD] DUGV/\R
W

e HSWRYIGH J XIGDQFH VR KH® IDP L@HVSIR PR WADIHW DAKR PH DQG
DVWAKH FHQWH

+  BDIHW LOFOXGHV SK\ MEDOFX@XWDODQG R @QH HQYLLR @ HOW

* ) DP IGHVDWH SDWQHWYIQ P DIQAQIQ] D DIH LHVSHRAXODQG KHDWIK\
HQYLLRQP HQW

/ HIDCB HP LQGHU

+ 8 QGHU9LFVRUDQ @Z HYHY RQH P X\WWINH UHDVRQDE ®f FDUH IR WiKHLU
RZ Q VDIHW DQG WH VDIHW RI RWCHWY Z K LB DWIAKH FHQWH

BBEE A EBUMER 2

$W6P DWAH 3DQW Z HP DQDIJH UMWVIURP  GDQJ HIRXV SUIRGXFW
IQFOXGLQJ FKHP LFDY FBIDQIQJ VXSSTHV P HGIFDMRQV VR LE SOQW DQG
RVWCHUK D] DUBRXV VXEWBQFHV $ @SRGXFW DUH WRUHG VDIHO 1Q RUJ LQDO
FGDUD MEHBIG FRQVDLOHWY Z IVIK FKLAES UHMMWDQWERFNY RUS@FHG RXWRI
UHDFK 6V DUH WDIQHG LQ VDIH XVH WRWDJ H DQG HP HU HQF\ SURFHGXUHV
DQG UHJ X@MUDXGIW DQG VDIHW FKHFNV DUH FRQGXFWG &K ILGBUHQ DUH
VXSHUYIVHG DAD@AP HV DQG HGXFDRQ SWRI WDP VUHIQIRUFH \DIH
SWFWEHV ) DP I@HV DUH HQFRXUDJ HG VR SURYIGH VDIH VR V DQG |RTRZ
JXIGDQFH IRUKRP H\VDIHW 7KHVH P HDVXUHVKHS HQUXUH D\DIH
HQYLLRQP HQWRUFKIGBUHQ Wil DQG YMVRWY Z KIBI FRP SOLQJ Z IViK

UHI X@WRY LHTXLWUHP HOW

k1aOTigs

. HHSIQJ FKI@GBWHQ VOIH DIRXQG Z DWAULY D VRS SURUW DW6P DWAH 3 DQW 7KLV

IQFOXGHVZ DWMUS@\  H FXWARQV QHDUZ DWAU GUQNIQJ Z DVAU DQG K\ J LHOH
SWDFUFHV &KLGBUHQ DUH DA D VVXSHWIVHG Z KHQ 1Q RUQHDUZ DVWU

a @3Ha p(
e BXSHWIMRQ 6DIHW
o &KITUHQ DIH DA D\ VVXSHYIVHG GXUQJ Z DWAUS D\
o YXFNHW WRXJKV DQG SRRYDIHHP SMHG FBIDQHG DQG WRUHG DIMU
XWH
2 XVBRRUDUHDV DUH FKHFNHG DIIULDIQ VR UHP RYH Z DWIUKD] DUV
) MKSRQGV KDYH EDWIHY DQG SHWZ DWAULY RQ® DFFHWME®1 Z VK DGXG\
SUHHQW
o +RW DWULVUHIXOWG EHRZ &
o +HDOK\ 3WDPUFHV
o 2 Q0 \DIH K\ JIHQIF GUONIQJ Z DWIULY SLRYIGHG
o +RWGUQNVDHQRASHP IWHG LQ FKILASUHQE/ DUHDV XQBMW/ \SIASRRI
DQG RXWRI UIHDFK
o 6VDI DQG IDP LIHVDUH HP LQGHG DERXVWDIH Z DVUS UDFVEHY DAWH
FHQWH DQG KRP H
o ( GXFDMRQ IRUEKITUHQ
o : DWIUVDIHW LVSDUARI RXUGDI® SWR] UDP
&KITEUHQ BIDUD VDIH KDEIWWKIRXI K SO\ GIMFXWRQV DQG UHVRXUFHV
H
» 6ZIP &IW RQIQHZ DWIUVDIHW JDP HV
« (YHUGD /UHVDYHU$SS DFKHV\DIHW DQG HP HUI HQR\

UHVSRQWHV



https://docs.google.com/document/d/1k4g8PMELLpCbAeUpiQQlhYJkfT1wU2fhdOInunuc1X4/edit?usp=sharing
https://docs.google.com/document/d/1Zkcxr-Saa_HE9ZwGRjGy8YDqT0_mhaKKxyXy1ez2wxE/edit?usp=sharing
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$WsP DUWAH 3DQW/( DU / HDWIQJ ' HYHBRSP HQWMKH VDIHW DQG

Z HEHIQJ RI FKIGBUHQ LV RXUKL] KHVSURUW $ @WII 1 DUH WDIOHG VR
IGHQW\ DQG IHVSRQG VR DQ\ FRQFHWQVRI KDWP  DEXVH RUQHI BIFWLQ @k
Z I 9 LEVRUDQ &KLGS 6 DI H 6VIDQGDUGY DQG B4 DAHT XIWHP HQW : H DWH
FRP P WHMG VR FUHDMQJ D\DIH VXSSRWAYH DQG QXUXUQI HQYILRQP HQW
Z KHUH FKIGBUHQ | HHOS IRWFVWG DQG UIHVSHFWAG | D FKLAS GIVFERVHY DQ\
FRQFHWQV WDl Z LDMMQ UHVSRQG FD® ® DQG LHSRUANKH P DWHUVR WH
DS SRS UDW DXVKRUMHV ) DP LOHV FDQ EH DWXUHG WWDWD@IQIRWP DURQ LY
WHDWIG FRQILGHWDE DQG WMDWZ H Z RIN FRVHO Z VK FKIGBUHQ 1DP IQHV
DQG H] VALDDCDJ HQFLHVVRR SURP RV FKLAS VDI HW DAD@AP HV

Mtz e Ae MK B @R  j B4R d

$W6P DWAH 3DQW/( DUD / HDWQIQJ  * HYHE&RSP HQWZ HZ HBRP H WXGHQW
YROXQWIHWY DQG Wl FKIGBUHQ XQGHUF®IDUI XIGHIQHV VR HQUXUH D VDIH
UHVSHPXODQG VXSS RUAYH HQYILRQP HQWRUD®$ @SOFHP HOW DQG
YROXQWIHWY DUH FDUHIX@ VXSHUMVHG IRERZ RXUSRAFLHV DQG FRP SGMWM
QHFHWDU FKHENV LOFO(GLQJ © RUINQU : MK &KIGBUHQ EHIRUH WIWAQU

6\ GHQW DQG YROXQWAHLY UHFHLYH DQ LQGXPMRQ D P HQVRU DQG J XIGDQFH
RQ KHUUHVS RQVELMHY Z KL®I Wil FKIGBUHQ P XVWRMRZ RXUVDIHW DQG
EHKDYIRXUH] SHAVMRQV DWD@AP HY 7KHVH P HDVXUHV HQUX UH W DWHYHU
FK LGSR/ \VDIHW DQG GDUIQ) H SHUHQFH UHP DIQ RXUVRRS SURUW Z KLY

VXSSRUAQJ P HDQLQJ IXOBIDUIQ) DQG HQJ DI HP HQWRUMAKGHOW
YROXQWIHWY DQG W | 1DP LaHV

T8 P”G@\sA

$W6P DWAH 3 DQW/( DUD / HDWIQJ ' HYHE&RSP HQWZ HDWHFRP P IWMG VR
HEXIMQI WD YROXQWAHLY DQG WXGHQWLQ D I DIUVDIH DQG WDQVSDUHQW
ZD $@MDP P HP EHWXQGHU R WRWRXJ K FKHFNV@QFOXGLQJ : RUNLQJ

© WK &KIGBUHQ SRIFH DQG UHIHUIHQFH FKHFNV@/R HQVXUH VKH\ DUH
TXDALHG VXIMPE®! DQG IRFXVHG RQ FKIAB VDIHW 2 XUIHFUKIVP HOWSURFHW
SURUMMHVP HUWFRP SADQFH Z MK Z RINS@FH MZ V DQG WH Z HEEHIQJ RI
FKIGBUHQ 6 XFFHW XOFDQGIGDWAVFRP SGMA D FRP SUHKHQWYH LOGXFURQ
DQG RQJRIQJ WDIQIQJ 1Q FKLE SIRMPURQ KHDOK DQG VDIHW DQG VHUYEH
SRAFIHV \R IDP LIHVFDQ KDYH FRQILGHQFH VIKDAHYHY WIII P HP EHULY
SURIHWMRQDOWNADIG DQG FRP P IWMG VR SURYIGIQJ D VDIH DQG QXUXUQJ
HQYILRQP HQW

2 Hj 108 VEEAAMEO 3
$W6P DUAH 3DQW ( DD / HDWQIQJ ' HYH®R $ HQWZ HDWHFRP P IWMG \R
SWRYIGIQJ D \DIH DQG KHDOK\ HQYLLR @ HQWRUD@FKLGBUHQ 1DP LOHV DQG

Wil 2 XUWHWIFH VW RNH YDSH DQG GWXJ IUHH DQG Z HSWRP RWM
UHVSRQME @1 DEFRKROXWH Z WKIQ RXUFR PP XQIW

3 DIHQW DQG YIMVRWY/P XVWQRWP R i YDSH XVH GLXJV RUFR QXP H DBRKR
RQ WH SUHP VHV 1Q DFFRUGDQFH Z WK 9IFVR IDQ @7  IQFOXGLQJ VKH 7REDFFFR
$FW 9IF DQG VKH/ ITXRU&RQWR GHIRWP $FW 9IE 7KHWH
SWDPEHV SIRMPWFKIAGBUHQ ILRP VIKH KDUP VR IVHFR @ DQG WKILG KDQG

WP RNH DQG HQUXUH VKDWD@P HP EHWR IVKH FR PP XQIW P R GIODIH DQG
KHDOK\ EHKDYIRXU

( GXFDVRWY DQG Wl I DUH VXS SRUMG VR P DIQVILQ VKHVH WIBQGDUGY DQG DI H
DSSURSUDWA GIDUDIQ) H| SHUHQFHV DUH XVHG VR KHE FKIGUHQ XQGHMIQG
WH [P SRWBQFHRI P DNIQJ VDIH DQG KHDOK\ FKR EHV

6P DUAH 3 DQW SUHYHQW DQG P DQDJ HVEX@IQJ E\ FUHDWQJ DVDIH LOFOMYH
FX®XUH J IRXQGHG 1Q WH &K@ 6DIH 6VIBQGDUEY DQG WH ( DUD <HDLY

/ HDWQIQJ ) P HZ RIN DAHBRQILQ) %HIQI  %HFRP LQIE

: H DPVYHO WDFK DQG P RGHOSRVMIYH VRFLDOWNL@Y VHWF®IDUDI H

DS SRS UDWA EHKDYLRXUH SHRVIMRQV GHVLI Q HOYLLRQP HQW VIKDAXS SRUV
FRRSHWDAYH S@ DQG P DIQVDIQ FARVH YIME®1 VXSHUMRQ | FRQFHLUQV DUVH

HYHQ D MQJ B XQNLQG LOFIGHQWZ H DFWT XIEN® DQG | DILD

: H OMAQ DQG GRFXP HQWIQFUHDVH VXSHUMRQ FRDFK UHVSHRXO
DOMUQDYHY DQG SDWAQHUZ IMK 1DP LOHV :  KHUH EHKDYIRXW IHSHDWZ H XVH T
WIRJ HG UHVSRQVH VLARUHG VR VKH FKLAGBUHQ LQYROHG IRUH[ DP S®! VDU HWG
VRFIDOFRDFKIQJ  SURMFVIYH VXS SRUV I RUVKH DITHFWG FKLG SMQQHG
VHSDUDMRQ GXUQJ S@  DQG SIRSRWRQDWA FROVHT XHQFHY DA D\V
IRFXMQJ RQ \DIHW ®DUDIQ) DQG UHS DIUDWKHUVKDQ SXQIMKP HQWRUIRUFHG
DSR®J IHV

&KLABUHQ DUH QHYHUBIVDERQH Z WK YIMVRYY DQG WHFRUGLQJ FDSDE®! SHWRQD
GHYLEHV DUH UHVWEWG VR SLIRWIFWSUYDF\  <RX FDQ WDVH FROFHUQV Z WK DO\
HGXFDVRURUWH GIDGHUKLS WDP DADQ\ WP H Z H Z LAUHVSRQG SURP SD
NHHS \ RX IQIRWP HG DQG WHDWD@FKLGBUHQ Z WK GLI QIW DQG UHVSHFW


https://docs.google.com/document/d/1rF0ZAFSE3C9gbuPqcyRsFSZ3dOlejXwQuhSbkrssBX0/edit?usp=sharing
https://docs.google.com/document/d/1DmQgnfG5tu72A7vwbYCMoPeHUA9uZ5Dx7jYyfIWd_ZU/edit?usp=sharing
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2 XUGXWIEXO(P DQG 7HDFKIQJ 3RIF\ HQFR PSDWHVDQG J XIGHV

P RUH W(DQ MWWAUH DPVYMHY RXUHGXFDVR WGHMI Q LQ RXUGD VR
GD\ SIRIWDP V EXWDOR IQFOXGHV J XIGDQFH | RUDGIQWADFVR Y

H SHUHQFHV UIRXVIQHV DQG HYHQW S@QQHG DQG XQS@QQHG VKDW
RFFXULQ DQ HQYILRQP HQWIR | RWMUDQG HQK DQFH FK LABUHQB/ GIDLOLQJ
DQG GHYH®SP HQW
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$W6P DUAH 3 DQWZ H KDYH HP EHGGHG WWH WIDFKIQJ SUQFIS®N DQG
SWFWFHV DV RXWIQHG LQ W ( DUD < HDLY/ HDUQIQJ ) P HZ RWN
C(& Z IVKIQ RXUFXUWIEXO(P  YDOXH WIVMP HOW

$W6P DWAH 3DQWZ HGR QRWRMRZ VKH J XIGHIQHVRI R B SDVAEX@L
HGXFDMRQDOFDUH VWP VXK DVO RQWAWRULRUBVMIOHU , QWMDG Z +
IRXQG WDWIAKURXJ K FDUHIXOMDCDQG VHBIFWRQ Z H FR X35 DGRSVWAKH
EHVWHBP HQWRI HDFK Rl VHVH WP VIQVR R JUR ZQ SKI®R RSK\

Z KIFK LV FROWOQXDE HRWP HG DQG [P SUIRYHG DVQHZ QIR B DURQ
DQG EHVWSWDPAEH HP HU HV

G a8 -

6P DUAH 3 DQW DGRSWD SRIF\ VRZ DUGVKDYIQJ QR A QUWWDIQP HOW
6FLHHQ 7LP HB( 67 1Q RXUBIDUDIQ) HQYILRQP HQW

,QWMDG DOWMFKQRERI\ XVH P XVAP HHWACH GHILQIMRQ RI EHLQJ

,QIRLP DMRQ &RP P XQIFDMRQ 7HFKQR®J LHV 6 XSSRUMG / HDLQIQJ
,&76/  Z KIEK UHT XLUHVWH WIFKQR@RJI\ EH

¢ DJH DSSWRSUDM

o IOWIQURQDO

o \XSHUIMVHG DQG RUVXSSRUMG E\ DQ HGXFDVRU

e |IR@RZ HG XS E\ ®GIDWQIQ) VKDWGRHV QRWUHT XILH WKH WFK QRERI\
2/ ugsd HiT 2PiIS HS ®o P DH®@®W2 [P ®u2HZu Sbu 1M
,Q MQH Z I RGHUUHVHDUFK. VIKH XVH RI VIFKQR®J\ UDUHO P HHW WKH
FUMAUD RI ,&76/ 7KHHIRUH 6P DWAH 3 DQW QR (RRQJ HUSWRKIEIW ,&76/
I RUFKIGBUHQ XQGHUWKH DI H RI VE R EXWDSSTHV W FDUHI X@
GHYHBRSHG FUMAUD VK DWIHWMEWIW XVH 1Q Z D\ VWDWDUH VKRZ Q VR
VXS SRWGIDURIQJ

AA A

VHANE

2 XUHGXFDVRW DUH J LYHQ Z HHNO SOQQIQJ WP H DQG FUHDWA
SWRIWDP VRQ D IRWQLI KV® F\ FBI KR X K SURIWDP VDU | B LE®I DQC
H SHUHQFHV DQG DPAVMHV FDQ EH H WIQGHG RQ DGGHG R WHP RYHC
EDWHG RQ GDIO UHGFVIRQV
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E aA« AR TAMOIAMA
2 XUHGXFDVRWY HQVXUH VIKDAZ KHQ VH\ DUH GRFXP HQWQJ HDFK FK LGB
®DDIQ) VMDWAKHLUREVHYDVMRQV P HHWFUMAUD LOFOXGLQJ
o EHQI UFK DQG P HDQIQJIXO

o VINIQJ LOVR DFFRXQWKH FKIL@ DV D Z KR®! QRWMWWKH FRJ QIViyH
JRDY

o WDQVDMA VR DOWIINHKRGHW/ LOFXGLQJ VKH IDP LAHV DQG WH FKL®
e |IRFXVRQ Z KDWH FKL@ LV DFKLHYIQJ)

B' U (OfaeA

( GXFDVRW XVH D QXP EHURI WIFKQLT XHVZ KHQ R BHQJ FKIGUHQ
2 EVHUYDVMRQ W®N WDQIH IULRP EXWDUH QR WP IMAG VR DQHFGRVIDO
REVHUDVRQV GDLOIQ) WRUHY Z RINVDP SBIVDQG SKRVR JDSKV DQC
WKCHVH REVHUDVRQV FUHDVMA WH EDVY/ IR WKH FXUIEXOXP

Eo E33RA R @ SAGRL
7KHUH KDVEHHQ P XFK UIHVHDUFK GR 1 RQ ViKH IP SRUWIPQFH RI VKH

HOMRQ\KLS EHVE HHQ HDUD FKITBKRR GHGXFDR QDQG SDUHQW
IQYROHP HQW

$W6P DWAH 3 DOQWRXUFXWEXOP S@QQIQI R BHYDMRQVDQG

UH BIPMRQV X\VH DQ RQEQH SURI WDP P 1QJ GDVBEDVH FDAIG / ,) 7

Z KIFK DOR D@RZ VIDP LIHVVR VXEP IMREVHUYDMR ¥ SIR YGH

FRP P HQWIHHGEDFN DQG VXJ J HWIR ¥ DVZ H@DVGR KP HQWI R 3
| RUMHLUFK LGS

o—ﬁa\ ")'ao Em&’.

© HHQGHDYRXUWR [P S®P HQWEHKDYIRXUP DQDJ HP HQW

P HVKRGR®J LHV Z KIFK IRFXVRQ SUIHYHOVUR QDQG HGXFH HVFDOMR Q
© H VHH VIKH HGXFDVRYY UR®! Z IMKLQ RXUVHWLEH DV D FUXFLDCRQH Z KHWH
Z HDPYHO R®I P RGHOMH EHKDYIR XV/Z HSURP R W

: HFRP P XQIFDWI RSHQO Z IMK SDUHQW Z KHQ EHKDYIRXWDAWXHY DUM
VR FRAERWW DQG EH FROUWHQWOQ VWKH VADVIAJ LHV Z H DUH XMQJ DQG
WRWH XVHG DWKRP H
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$WsP DUAH 3DQWZ HRITHUVE R JR YAQP HQWXQGHG d,o"""
NQGH DUMQ SURI DP V LOWAT UDVAG LOVR RXU/ WD * HQLXVH aEA

DQG 0 1QLO IORW/URRP V : HDHHFRP P IMWMG VR FRQGXFWQJ H FXWR @ DQG LOFXWRQVVWDWDH Z HD
FROMGHUHG DQG S@QQHG 3 WRYIGIQJ FKITGUHQ Z IMK D Z IGH UDQI H R IGUTHUHQW
DY MA)@TMO:!:@AG[E @A F _m H[ SHUHQFHV WDWUXS SRUAMKHIUKHDOK VDIHW GIDWIQI FR @HFAWRQ DQG Z HEHIQJ

© HHQGHDYRXUVR S@Q H FXWRQ SHUWILP IRUR YUNLQGHUI DUMQ FKLABUHQ
7KH$ GYHQIWHWLVD  \ HDURGV. LQGHU DUMQ SWR JDP
LOWAI LDWIG LOVR VIKH O LQLO LORW/URR P 5 HI X@UH FXURQV LOFOXGH
o BFIHQFH: RUWV
* 5R\ DORVDQIFDO" DUGHQV
R e OBV A (FRE (4 A e . GEDOIELDY YW
, &gt e *BVOIGAGE GA F - ;. GEOCIELD My
+ . HZ 7WDILE 6FKRRO

TKH([SRUHYIVDP XOUDIH DQG \HDURGYV. LQGHW DUMC

SRR WH/ VHVIRRP : KIOMWKHDYI®O VXEMGIVHG E\ 6P DWH 3DQW \RX P D\ EH UHT XWWHG VR FR QUEXVM VR

4)< P4 P7 - H FXWRQ LOFXUARQ FRWIRU\ RXUFKIS <RX Z L@EH QRWIHG Rl IKHVH Z KHQ WGH
DUMH
T RRNL/AE GAL R SV PR
O0n§P2b S ®X §P2b J mb\ 59A.M0®T%a(ﬁ QA
S 2 XUSWRIWDP V DARZ FKIGBUHQ VIR BIDLQ KIRXJIK SM\ E\

SWRYIGIQU D YDUHW RI HGXFDURQDCH SHUHQFHVVR HQI DIH 1Q IIFVRUDQ * RYHUOP HOW 1QGHU2 IIVHASLR) UDP - Z IQIKHCS DA IFVRUDQ FKIABUHG
GHYH®S UHDGIQJ Z UMQJ SUH QXP EHUDQG FLHQWILE FROFHSW GUHDP  HYHQ ELJ J HUWMIURXJ K LOFUHDVHG DFFHW VR T XDV HDWD FKLGKRR G
VKDWRWP WH IRXQGDURQ RI VFKRROFXUWIEXCXXP HGXFDWRQ DQG FDUH $ FUMFDCSDUWARI VAHUHIR B V) ULHH . IQGHU Z KIFK Z 1@

28IUAS ;| 28§ 680 VXSSRUADFFHWR VE R\ HDW/RI KLJK TXDOV NIQGHW DUMQ SURI WP VIR D@
2 QHRI ViKH FKD@IQI HVRI HDWD FKIGKRRG WIDFKIQJ LV 9 IFVRUDQ FKLAGBUHQ [RUILHH
IRWMUQJ |RWP DOBIDLQIQY 1Q HIIHFVH Z D\ VIRUWIDFKIQ)

' ! FKLGBUHQ XQGHUWKH DI H RI [LYH 7KLV/P HDQV LQFRISRUDMQU ) UHH . IQGHUZ I@EH DYDIME®I IRUER W DQG  \ HDUR® NIQGHU DUMQ
e S@\ IXOI® LEGI DQG IXQ DSSURDFKHV VKDABIYHDU H FKIGUHQV SWRIWP V 3D\ P HQWZ L@EH HYHQ® GMMEXWG R YUWKH\ HDU EHQ) DGGHG \W

QDWUDCEXURVW H SGRUDARQ DQG SM\ 0 LARQVRI GRALY DH \ RXUWIMAP HQWHDFK P RQUK 7KH R IVHDP RXQW Z L@EH LQGLEDWAG DV
EHQJ IQYHWHG 1Q UHVHDUFK DQG VRP H IQFUHGLE®1 SURJ LDP V/ 9IFVRUDQ * RYHUQP HQW UHH . LQGHURIIVHWRQ \ RXULQYRIEH WIMAP HQW
DUH EHIQJ SIRGXFHG VR KH® WMIDFKHW GR VKLY 2 XUWDFKIQJ
WIDP KDV VHOIFWG BIDGIQ) SWRI WP VWKH. EHTHYH VXSSRWV i 1 R O AT, AT
FKIGBUHQ 1Q RXUFXUIEXOXP THHRCATVORAR
« $EHFHGDUDQ$SSWRDFK  $ ( DU BV LQGHU) XQGIQJ LV DYDIME®! IRUFKIGUHQ Z KR DA E\ WH HQG RI $SUO
e 0 XOUDON HOUD QMR SR DP VICH \ HDUWCH\ WIWANIQGHUHGXFDARQ DQG P HHWDQ\ RI ViKH IRQRZ 1QJ FUVMUD
s +HIJHW SKRQR®JIFDODZ DIHQHW « ILRP DUHIXJHHRUDM P VHHNHUEDFNJ URXQG

o BRXQGVJRRG\RP H SKRQFV

e $QIP DOXQ P RYHP HQWSLRIWDP

o (DUW/HDUWQIQJ / DQIXDIHSXVWADID (//$ @QIXDIH
SWRIWDP

e <RX6DQ' R,W VRFIDODQG HP RURQDCHGXFDURQ

o /W 6 FLHQWAV LOT X1LY GIDLQIQU

o 3@ $PWYH SK\MEDCP RYHP HQW

o KHDIK\ @MQJ SWRIWDP V

« IGHOW\ DV$ ERWI [QDCRU7RUHV 6 WDIWMDQGHU
« IDP L® KDVEHHQ NQRZ Q VR &KIB 3 IRMFRQ

(6. IXQGIQJ SIRYIGHV\HWIEHVZ MK DOP S VXP SD\ P HQWWR XVH KURXJ KRXVWIKH

\ HDUVR RIIVHWD IDP LOB/RXVRI SRFNHWH] SHQVHV I RUDFFHWMQJ VIKH NIQGHUS LRJ LDP
DRQJ Z M DFFHWMQJI SURIHWRQDOGHYHRSP HQWRURXUWDP  DQG UHVRXUFHV IRURXI
SWRIWDP VIKDWZ L@GILHPD EHQHIMIKH FKLG DQG HOKDQFH GHYHE&RSP HQW( 6. FDQ
QRVEH XVHG LQ FROMQPMRQ Z IViK ) UHH . LQGHUZ 11VHW
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e @®J RQWO\ )DP LO /RXQIHDQG 588§/ HWH HQUR® HQARIIH

"B EAD o FRP SGMADD@L 2 & p Hi 2y : HQUXUQJ \ RX KDYH

¥ XS@®DGHG DQ XS VR GDWM IP P XQMDVMRQ UHFRWG
9 IMWRXUZ HEMW DQG FAFN RQ ARIQ RXUZ DMMWE R XXVH W(H AONVR

VKH GIW &UHDWID RILQ Z MK 0 \ ) DP 1O / R XQJHDQG FR PS®MA D % DXWRUIMHG DAGDW 1 ( HP HIHQR FROWDFW
- ERRNIQU UHT XHWWIR NRLQ RXUZ DIMDAV2 XUSDUHQWIDMVRQ WIDP Z L@ @ FRP SGMG WH GV DQG P HGIFDCFRQGIMRQVVHPVRQ UL DSSTFDEE
<FE k )Z _ EH 1Q FRQVDFVWR GVMEXW HQUR® HQWOQFOXGIQ) FXUHQWDYDIME LNV @ XS®DGHGWH/,) 7 SHP MRQ IRWP
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E™ B0 T"HB H @ S380@MSSW M o P2 0P D 1iu2] PHSO S§080u®
: HWHFRP P HQG (RGJIQJ \ RXUF@IP |RU&KILAS &DIH 6XEMG\ Z IV § Iy M
&HOWHION DVVRRQ DVSRWE®! &@IP VFDQVRP HUP HVVINH XS WR * /RGIHGD&&6 FOIP Z MK &HQMUILN
L Z HHNVVR EH DWHWHG A puSuP S @uH S88u/ HW! Ry | 0: ®PuH RIBnSi .
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<RX Z I@OHHG VR XSGDW \ RXUHQUR® HQWRWP VZ KHQ\ RX NQRZ \ RXL yP bSH PRES §Vy/dd H
FKIGBV&51 <RX P XWWP DNHWH FOP XQGHUWH SDUHQWI XDUGIDQ

VDALY OAMG QXP EHU RQ\ RXUFKLES VHQIR® HQW: H Z LaUHT X1LH

WHIUES 1 VRR

2 QFH\ RX KDYH VXEP IWMG DF@IP SGIDVH NHHS DQ H\ H RXWRQ ViKH
112 §SEPGH 2 &HQWHION Z HEMWA RUDSS |RURXUHQUR® HOWQRWEH <RX Z L@OHHG VR
FRQILLP VKLV HQUR® HQWR KDYH \ RXU&&6 DSSTHG VR \ RXUDFFRXQW
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