SMARTIE PANTS PARENT COMMITTEE MEETING

MINUTES of 24th November 2007

Attendance: Sylvana Siriani, Sarah Wilson, Rebecca Skabar and Megan Pinn

Apologies: Sharon Carrafa, Tania Kouranos and Cassandra Eastham, Dannielle Rowe

Confirmation of Minutes: Metting of 29th September read and accepted

General Business: 

· Registration of email addresses was raised. There has been difficulty in registering email addresses through the website. Megan to follow up with Natalie to see whether an easier way can be found for this process.

Christmas Party Volunteers

This was discussed and decided that Megan will put up a notice asking parents if they are willing to lend a hand with the barbecue, collecting money at the gate and ensuring all children are gathered together for when Santa arrives.

Christmas RSVP List

Parents are to RSVP directly to their room leaders, by December 5th. It is up to Room Leaders to record numbers for the day. Megan will put up a notice explaining this. 

Christmas Raffle

It was decided that due to lack of time, we will not have a Christmas raffle this year. There is not enough time to organise tickets and prizes. The idea of a lucky door prize was discussed. Megan to investigate this further with Natalie.

Discount for group bookings

It was decided that with parents responding directly to Room Leaders, Smartie Pants will then be able to book tickets in groups of 15 to ensure the price remains at $5 per person. Any extra money will be added as a credit to your account.

Administration issues.

The issue of communication between management was raised. There has been a pattern of issues not being passed on, or messages not being returned. Megan to investigate this in more detail. 

Invoice Queries

· Sarah raised the question of whether or not it is possible to show a count of how many annual leave days have been used, similar to the count showing sick days that have been used. Megan to follow this up with Natalie

· The issue of overdue fees was also raised. There have been overdue fees charged to accounts that have been queried. It was agreed among parents that if there are any discrepancies in their accounts, they will not be settled until the issue is resolved, therefore should not incur a late fee.

· The issue of Holiday Half rates was also raised. Megan to investigate whether it is possible to add the holiday fee to accounts BEFORE the child takes leave, therefore having it settled in advance.

